BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Tom Sieber, Chair; James Kneiszel, Vice Chair

Mark Becker, Richard Schadewald, John Vander Leest

ADMINISTRATION COMMITTEE

Wednesday, August 1, 2018
6:30 p.m.
Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

Call to Order.
Approve/Modify Agenda.
Approve/Modify Minutes of June 26, 2018 and Special Admin July 18, 2018.

Review minutes of:
a. Housing Authority (May 21, 2018 & June 25, 2018).
b. Housing Authority Project Based Voucher Advisory Subcommittee {May 18, 2018).

Comments from the Public

Communications

2.

Communication from Supervisor Gruszynski: That the Brown County Board make a recommendation
to the County Treasurer to include the amount of tax payer money being spent on private vouchers
to increase transparency on education spending in the county. Held for one month.

Communication from Supervisor Van Dyck re: Reallocate up to $500,000 of Sales Tax Revenue to
purchase the software and audio and video equipment necessary to record, document and archive
County Board meetings. Referred from July County Board.

Communication from Supervisor Linssen re: Review access of County email access from external
applications. Referred from July County Board.

Communication from Supervisor Kneiszel: Request the Brown County Department of Technology
Services give a presentation on the costs and practical use of IOM2 total media management on
similar video meeting archive software. Held for 30 days.

Communication from Supervisor Becker: For Corporation Counsel to review Brown County
Ordinance 2.04{3)(D} for constitutionally proper options for invocation if current section is modified,
replaced, or removed. Held for 30 days.

Communication from Supervisor Schadewald re: | request the Human Services Committee and the
Administration Committee to examine proposals to find ways to attract and keep the local resident
in psychiatry to stay and work in Brown County. May motion: To direct this to the HR Department for
an analysis to see if there was some incentivizing that could be done with the large number of people
who were doing their residency in psychiatry and bring back in 90 days.



County Clerk
3. Budget Status Financial Report for June 2018 - Unaudited.

Child Support
9, Budget Status Financial Report for June 2018 — Unaudited.
10. Director Summary.

Human Resources
11, Budget Status Financial Report for June 2018 - Unaudited.

12. Resolution Approving Changes to the Brown County Employee Health Insurance Plan During the
2018 Calendar Year.

13. Human Resources Report.
a. Turnover Report for June 2018.

b. Dept. Vacancies Report as of July 17, 2018.
c. Health & Dental Reports from M3 (May 2018).
d. Turnover report with BLS Statistics.

Technology Services

14, Budget Status Financial Report for June 2018 - Unaudited.

15. Discussion and possible recommendation/direction re: Video and Closed Captioning.
16. Technology Services Monthly Report.

Corporation Counsel
17. Budget Status Financial Report for June 2018 - Unaudited.
18. Oral Corporation Counsel Report.

Department of Administration
19. Budget Status Financial Report for June 2018 — Unaudited.
20. Budget Adjustment Log.

21. Discussion and possible action regarding the Expo Center Redevelopment Project Management (PM)
Services Request for Proposal {RFP).

22. Discussion and possible action regarding the Expo Hall Center Redevelopment Architecture and
Engineering (A/E) Services Request for Proposal (RFP).

23. Director's Report.

Treasurer

24. Review of Treasurers Dept. Budget Performance Report for June 2018 (unaudited).

25. Discussion and possible action re: request from previous owner, Roy F. Bartels, to grant "Preference

to Former Owner" per Brown County Code Section 3.06(5)(c) regarding the sale of Parcel Number
6H-1223-2, taken through the In Rem process, with physical address of 2535 West Point Road, Green
Bay, W1 54304.

26. Discussion and possible action on the sale of the following tax deed parcels {Auction results of July
31, 2018 to be passed out to Supervisors at meeting):
Parcel 1-1346 at 1605 11™ Ave. in the City of Green Bay — High bid & ????
Parcel ED-1128-11-2 at Eau Pleine Ct. in the City of DePere — High bid $ 2?7

27. Discussion and possible action on the sale of the following tax deed parcels located in the City of
Green Bay to the Green Bay Redevelopment Authority:
Parcel # Address Municipal Sale $
1-925 1305 S Chestnut Ave., City of Green Bay Vacant Land 53,358.54
18-503 927 N Broadway, City of Green Bay Vacant Land $7,835.32
20-44-37 1233-1235 Reber St., City of Green Bay Vacant Land $5,397.30 $ 500
3-698 410 Fifteenth Ave., City of Green Bay Vacant Land $4,260.75

5-795 619 Roy Ave., City of Green Bay Vacant Land $3,244.02



Other

28. Audit of bills,

29. Such other matters as authorized by law.
30. Adjourn.

Tom Sieber, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum

of the Board of Supervisors., This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was
held on Tuesday, June 26, 2018 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, W

Present: Chair Sieber, Supervisor Schadewald, Supervisor Kneiszel, Supervisor Vander Leest
Excused: Supervisor Becker
Also Present:  Supervisors Lefebvre, Tran; Human Resources Director Kathryn Roellich, Child Support

Director Maria Lasecki, Director of Administration Chad Weininger, Technology Services
Director August Neverman, Enterprise Systems & Applications Manager Laura Workman,
Deputy Corpaoration Counsel Bree Madison, Treasurer Paul Zeller, news media and other
interested parties.

Call to Order:
The meeting was called to order by Chairman Tom Sieber at 6:30 pm.
Approve/Modify Agenda.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of June 6, 2018 and Joint Admin & Exec of June 14, 2018.

Motion made by Supervisor Vander Leest, seconded by Supervisor Schadewald to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

1. Review minutes of: None.

Comments from the Public None.

Communications

2.

Communication from Supervisor Moynihan re; As mentioned in 2016, | renew my belief that all
Brown County Board Supervisors should utilize the county e-mail system as created by TS. Doing so
provides far easier compliance should the supervisor be provided an open records request and
must turn over their personal computer and/or files. Therefore, with Administration concurrence
and ultimately the full County Board, | request that Corporation Counsel draft an administrative
rule/ordinance - “All Brown County business conducted by supervisors shall be done so utilizing
county, not personat e-mail, no exceptions.”

TS Director August Neverman spoke with Moynihan and it overlapped with one supervisor's request
to forward county email to personal email. He and Corporation Counsel had already started
researching other ordinances and other counties and found two counties that had this as an
ordinance for the County Board to use as a sample and we working on it.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to direct staff to
continue working on an ordinance related to County Board business on emails. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Kneiszel: Request the Brown County Department of Technology
Services give a presentation on the costs and practical use of IQM2 total media management or I } /
similar video meeting archive software. Referred from June County Board.



Kneiszel understood that this won’t be ready until August or September. Neverman informed the
target was to have the particular company that owned IQM2, which was Granicus, come and present
the cost summary and the optional software.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to hold for 30 days.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Gruszynski: That the Brown County Board make a
recommendation to the County Treasurer to include the amount of tax payer money being spent
on private vouchers to increase transparency on education spending in the county. Referred from
June County Board.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Becker: For Corporation Counsel to review Brown County
Ordinance 2.04(3)(D) for constitutionally proper options for invocation if current section is
modified, replaced, or removed. Referred from County Board.

As mentioned at the board meeting, Supervisor Lefebvre informed she would push for eliminating
the invocation and briefly explained her opposition for it. Schadewald informed Becker's
communication was the after affect so until it was modified, replaced, or removed there was nothing
to talk about and suggested holding for 30 days.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to hold for 30 days.
Vote taken. MOTION CARRIED UNANIMOUSLY

Resolutions & Ordinances

6.

Resolution to Ratify the Brown County Sheriff's Department Supervisory Employees Labor
Association 2017-2019 Labor Agreement.

Human Resources Director Kathryn Roellich stated this was the contract negotiated and was
consistent with what they did with the non-sups earlier this year and will expire Dec 31, 2019. A lot
of it was clean up language. This year they moved the Sheriff's patrol from paper timecards to the
Kronos system. It will affect 14-15 positions.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Human Resources

7.

Budget Status Financial Report for May 2018 - Unaudited.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Resources Report.

a. Turnover Report for May 2018.

b. Dept. Vacancies Report as of June 19, 2018,

c. Health & Dental Reports from M3 (May 2018).
d. Turnover report with BLS Statistics.

Roellich informed, specialty pay has been completed and final payment for retro will be done on the
next check. There was a guestion last month about cost and what dollars they had, Roellich provided
a handout {attached) showing the best available information she had at the moment and briefly
spoke to it. $249,000 was budgeted for levy for 2018 and they spent $77,000 so far on the levy only.



Class and Comp, they sent out job summaries and compensable factors to all departments and asked
them to review, sign off or provide issues or concerns. The ones signed off were done, the ones with
issues, they sat with departments, went on the pay scale website and identified better matches.

They started the new Benefits Advisory Committee; they had a meeting scheduled for Thursday. A
number of the items to be discussed were proposed options for health insurance for 2019. They
were looking at ways to better manage the plan and provide additional resources to employees.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to suspend the
rules to take Items 8 a-d together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file Items 8 a-d. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support

9.

10.

11.

Budget Status Financial Report for May 2018 — Unaudited.
Child Support Director Maria Lasecki stated they were doing well, she was very pleased.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Departmental Openings Summary.

There was zero attrition for 2018 so far, the only opening they had was a promotion to a supervisor
from a frontline staff person.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director Summary.

Lasecki informed they had been paperless in terms of all the cases that were currently working, that
were open. They had a backlog of files that were not yet ready to be destroyed and needed to be
held on to. She was pleased to inform those were all paperless now. They were 100 scanned. A huge
thank you to August Neverman, Laura Workman and her staff.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Technology Services

12,

13.

14,

Budget Status Financial Report for May 2018 - Unaudited.

Moation made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (18-75): Reallocation of up to 10% of the originally appropriated funds
between any levels of appropriation (based on lesser of originally appropriated amounts).

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Video/Closed Captioning options.

Neverman’s recommendation was that at some point they will probably have to do something but it
was entirely at the board’s discretion, when the public was requesting it and/or when they believed
the public needed it. He was in favor of making this stuff as electronic as possible and accessible to



15.

16.

the public as possible but recognized the financial constraints. He gave as many options as possible.

Kneiszel questioned how this factored into the presentation on archiving videos. Neverman stated it
was related to but did not solve the FCC compliance issues and he would refer to Corporation
Counsel for decisions regarding it. Director of Administration Chad Weininger informed they already
looked into it and it didn’t comply yet.

Sieber questioned if there was an option for the City of Green Bay, Ashwaubenon, and/or other
municipalities to go in together and RFP a service for a lower rate with one vendor. Neverman stated
they could try and do that but through competition and demand an the internet there were enough
people requesting closed captioning and transcription that they could now get each fora$1a
minute. He has not found anything lower and didn’t believe they would negotiate a contract with the
sheer volume they were handling. Weininger stated when NEWEYE was around, they looked at it and
it was S1.

Schadewald suggested forwarding this to Executive to give a feel of cooperation, to pare down what
they may be comfortable with and discuss meeting in Room 200 to be able to record standing
committees.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to forward the
options to the Executive Committee for further consideration. Vote taken. MOTION CARRIED
UNANIMOUSLY

Resolution Directing County Board Staff to Retain Audio Recordings of Meetings for Seven Years,

Weininger informed that County Board staff already did this. If they wanted to memarialize it, they
should put it in resolution format. There was no fiscal as staff already complied with the request.
Sieber understood that Linssen wanted to make sure there was something in writing. Sieber
suggested adding, ‘after the date recorded’ after ‘for a period of 7 years.”

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resaolution re: Change in Table of Organization for the Technology Services Department Enterprise
Web and Social Media Specialist.

Neverman informed this was a position that was shared as part of the Brown County website plan
and would overlap if they approved the funding for the closed captioning they would have the same
FTE perform that function and it would also handle other web related activities while making the
county more accessible. Schadewald wanted it noted for the record there was plenty of work
whether they did closed captioning or not.

Enterprise Systems & Applications Manager Laura Workman stated since they started the website, it
bloomed into them having ownership, she tried to keep together as best as she could but had
departments responsible for their own sites. There was never a central point of authority to get the
departments to keep their contents up to date or get rid of erroneous stuff. It was Schadewalds
understanding that they had not evolved the management of the website as the technology had
evolved and allowed opportunity. This was to manage the website to make it more user friendly,
hetter for constituents, more easily accessible and will provide better quality services to staff and the
public. Workman agreed and stated there was a lot more they could be doing. That's why
Schadewald encouraged support for this position, because that’'s what the county needed.

Kneiszel questioned the skills and education requirements of this position. He knew Social Media

Specialists that didn’t make anywhere near this amount of money. Neverman stated they provided

HR a specification sheet and HR came back with the salary and benefits based on skills and expertise.

If the person was purely a content manager or just social media, that would have been a stepdown.

This position will do site management and basic scripting and coding. They will get a much hetter l 1 ,



tool that will allow them to control the look and feel of the homepage where before they paid
someone to do that. Kneiszel felt those were two completely different things; a person doing social
media was not going to be a persocn programming a website. Neverman stated this role was primarily
on the administrative and technical side of the house. They were basically making sure departments
had their content up to date or follow up on broken links, etc. Should the policy get approved that
they were working on this person would act as the contact manager and could remaove things not
completely done. There had been no ane with that authority or no mechanism to challenge. They
were trying to create structure where someone was responsible. Kneiszel found the title misleading
and questioned if this was someone with a college degree in computer science and programming
experience. Neverman stated programming could vary depending on who you ask; this was
programming because they had to know scripting, CSS, HTML and all the terminology and languages
even if they were not personally doing that work they had to be able to interact with the vendor, He
noted that they did pound two buckets into one position; it should bring in a mid-level, 3-5 years’
experience. They worked with HR to make sure it matched what the market standard was, not for
the high end or low end. Kneiszel suspected that they may find down the road those two things
won't go together and they will need someone on the other end and the pay could be a challenge
long term.

Schadewald believed if they hired someone, a year from now the website should be significantly
better but suggested after they hire someone get bimonthly reports.

Vander Leest questioned if the funds were budgeted, Neverman responded no, it would be an
overage on his account but that way they were doing the chargebacks to levy and non-levy correctly.
The hit would occur to the individual departments as the actuals. Weininger interjected that this
resolution was not properly before the committee as it did not have a fiscal, which would explain
those specifics. The resolution was at the request of this committee. The $100,000 would create a
structural deficit in the 2019 budget and they were already at levy limit. They were required to use a
percentage of the 543,000 out of the general fund or contingency. There was roughly $160,000 in
the contingency fund however; Weininger knew there were a number of requests moving forward,

Kneiszel stated with funds being so limited, he was torn. He felt it was an important decision to make
but on the other hand he felt the transparency they needed with the archiving of videos of meetings
was as or more important. Neverman stated they had the funding for the website with the budget
adjustment and that would get them the tools and infrastructure, server and software. This person
would take the site and get content into in a way that was more permanent. If they don’t fund the
position, they were going to do their best to try to get what they could moved across as cleanly as
they could. Weininger informed departments were actually responsible to drive content; some go
outside because the current system wasn’t very useful, He suggested them looking into everything
else they needed like an IT security professional, those were things that should be weighed at one
time and not individually. Kneiszel explained his reservations about the combination of duties of
these jobs. He will reluctantly support this but wished there was more money to do everything.

Schadewald questioned if there was an option of when they did the software upgrades that they
could hire someone to implement those? Neverman informed they were already contracting with
them to take the existing website and move it. They were going to try and do some cleanup if they
did not get the FTE. He would not recommend the investment of hiring short term employees, he'd
rather his employees try to do it when they can because they had the problem where the website
was contracted out to several people and now those people were gone and there was no owner.
They needed to develop the pages and the site to the point where the public can use it in a way they
were not using it today. Schadewald stated the website affected every department in Brown County
and every employee’s job in some way or form. To him, if they don’t start doing something to create
greater efficiencies and more accessibly on the website and the technology level they will continue
to suffer. If they had more time to do something else because they made it easier on the website,
that was productivity and efficiencies. He was willing to take the investment and run with it. It was
the best possible plan to help everyone and it worked for the public too.

Sieber informed he was going to vote for it to give Schadewald an opportunity to talk about it on the , ' ,



board floor but something like this he felt could wait until November budgeting process before they
implemented this.

Vander Leest stated he supported what they were doing but wanted to be fiscally responsible.
Motion made by Supervisor Schadewald, seconded by Supervisor Sieber to approve the resolution,

to add a fiscal note before it goes to Executive Committee and take the $43,000 for the share out
of the general fund. Vote taken. Nay: Vander Leest. MOTION CARRIED 3 to 1

17. Technology Services Monthly Report.
Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel

18. Budget Status Financial Report for May 2018 - Unaudited.
Mation made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

19. Oral Corporation Counsel Report. No report, no action.

Department of Administration

20. Budget Status Financial Report for May 2018 — Unaudited.
Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

21, Budget Adjustment Log.
Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

22, Director’s Report.
Weininger informed they handed out levy limits today and they were at levy capacity. He reminded
the committee that the board tock a vote to not increase the tax rate.
Responding to Schadewald, Weininger believed the Health and Human Services Department started
working on going through all the things the county funded that were not mandated but was never
formalized but sooner or later they will get there.
Brief discussions ensued with regard to net new construction and equalized value.
Schadewald stated they needed people to lock at how the county operated and figure out where
they gain efficiencies and where they could do things better. He felt they needed to continue to have
waorking groups.
Sieber questioned if a report regarding the contingency fund usages, as far as how much was in there
could be included in his reports. Weininger informed he will be putting them in all the budget
adjustments with the fiscal.
Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer

23,

Budget Status Financial Report for May 2018 - Unaudited. ' ! ,



24.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOQUSLY

Discussion and Possible Action re: request from previous owner, Ray F. Bartels, to grant
"Preference to Former Owner" per Brown County Code Section 3.06{5)(c} regarding the sale of
Parcel Number 6H-1223-2, taken through the In Rem process, with physical address of 2535 West
Point Road, Green Bay, WI 54304,

Zeller informed this parcel was by judgement order of Judge Zuidmulder to be titled to Brown
County through the In Rem foreclosure process. This parcel was granted 60 additiona! days to pay on
Apri! 11™. At that point he told each property owner that requested the additional time that they
had until 4:30pm on June 11" to pay the entire 2014 delinquency. Once that time expired the Judge
signed the order. The previous owner did not comply. In this case there were two hearings that took
place, one in February and one in April due to Judge Zakowski's calendar.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to open the floor to
allow interested parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Melissa Bartels — on behalf of her Mother-in-Law.

Bartels had been making her mother-in-law’'s payments when they found out about this. After her
husband died in 1995 they had been trying to help her. Bartels contacted Zeller a couple weeks ago
trying to figure out when she had to get the money in by.

Zeller informed he received an email with no identification, four days after June 11",

Bartels informed her husband talked to his work and he was able to get a 401k loan to pay all of the
taxes, a guaranteed payment, but they needed something in writing to show what it was for. His
employer informed that it could take up to 2 weeks.

Zeller informed that they afready lost the house, the judgement order was recorded with the
Register of Deeds, and Brown County owned the property. He stated statute gave preference to
former owner, Roy F. Bartels to repurchase, or his or her heirs may be given such preference in the
right to purchase such lands. Whoever the property was passed to, they did not record through
probate or any type of action their ownership to the property. They have no idea who had claim to
the property. Also, when a ludge signed a foreclosure order it extinguished any mortgages, liens and
any type of encumbrances on the property. They would be selling back property to an heir with no
mortgage or judgements on the property. He was required to do a title report and there were two
mortgages and a legal judgement which was owed to Brown County by Debra Bartels for $5,096.30.
They did not have the power to put a judgement or a mortgage back on to the property. The county
would sell it as is.

Bartels informed she didn’t know about the mortgages or judgement. Responding to questions, the
house was in the family since the 70s, her mother-in-law was still living in the home and they were
approved for a loan up to 550,000.

Deputy Corporation Counsel Bree Madison stated as a starting point they needed to see who the
heir was and if it was contested, it would be an issue. There seemed to be a lot of steps that needed
to be taken before this could be considered including reopening a judgement with the court and she
didn’t know if they could guaranteed a position to hand the property back over.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to return to regular
order of business. Vote taken. MOTION CARRIED UNANIMOUSLY

When asked what the Treasurer’s take on it, Zeller stated the Judge was very specific and made note
that payment must be made in guaranteed funds, certified check, a bank check, money order, cash,
etc. An attempt to pay by electronic check point and pay method of $1,000 was made in May and it ’ l ,



was a non-sufficient fund check. It was not a permitted payment method and he had to follow the
Judge’s direction. He felt they weren’t taking this seriously. They sent notices out every other month.
If they sold the property on the open market, there were owner proceeds possible and the heirs
could buy it on their market sale method. The thing he struggled with was if they sell to an heir or
authorize the sale, Corporation Counsel had to prepare a quick claim deed in someone’s name. He
wasn’t sure how they were going to determine that. If they bring $14,954.58, they were whole.
Madison stated they wouldn't deed anything until they had proof of legal heir. Zeller informed that
Assistant Corporation Counsel Brett Haroldson, who assists with these, stated they can’t go back and
open up this judgement. The Judge will not permit it; he was already very firm with them about
bothering him with post judgements. Madison stated if they already extinguished the other two liens
and give back the property, she questioned if they would be liable to those former lien holders. It
was a workaround she didn’t think they wanted to get in the business of doing.

Schadewald felt they needed to get someone who was an expert legally giving an opinion about heirs
and following the state law. He didn’t want to break the state law. He felt they didn’t have enough
info or proper expertise and suggested holding until August. Kneiszel felt the Judge made this
decision and the ship had sailed. He didn’t feel like he needed to know more and this may be a can of
works they shouldn’t open. Zeller stated they owned the property and there was an occupant. The
county was liable for property and casualty insurance and they are technically a landlord and they
had to go through a 28 day notice process which they would do this week. If the occupant chooses
not to vacate they had to go to the court commissioner for an eviction. They do natify the lien
holders as part of this process and send them the actual foreclosure finding by certified mail just as
they did to the owners/representatives.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to suspend the rules to
open the floor to allow interested parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Responding to several questions from Schadewald, Bartels responded that her son attended the
court hearing as she was working; he was told about the 60 days. She understood there was
potential for eviction. It was her intent that she would like to avoid that situation and if given the
option to get everything in align before the August meeting; her intent would be to follow.

Motion made by Supervisor Kneiszel, seconded by Supervisor Schadewald to return to regular
order of business. Vote taken. MOTION CARRIED UNANIMOUSLY

In response to a potential motion directing the Treasurer to start the eviction process, Zeller
informed there was a strict 28 day notice to vacate that could be produced and recorded by
Corporation Counsel or a representative of, not the Treasurer. The eviction step was not date certain
because they had to get on the court commissioner calendar and the occupant had the ability to
appear and contest the eviction.

Sieber felt the first thing they had to do was make sure they could do this and there had to be
provisions put on by Corporation Counsel and make sure they weren't liable for the mortgages if
they sold it back to the property owners. Schadewald felt they established that whenever a court
makes that judgement the mortgages were gone but what they worry about was if they want to send
a precedent of allowing someone to buy it back after the mortgage was gone. The question was in
their policymaking powers was, did they want ta in this case allow them to do something? Now the
heard from the Treasurer, he'd leave it to Corporation Counsel to send the 28 day notice, whatever
the usual procedure was.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to defer the
decision of the property at 2535 West Point Road until the August Administration Committee
meeting with the intention that any decision in the affirmative will be completed by the deposit of
the appropriate funds by 4:30pm the day following the Administration Committee meeting.

Vander Leest suggesting adding to the motion that if they moved forward that the county be made
whole for the taxes and judgement.
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25,

Zeller informed the county owned the home and were now responsible for WPS bills, lawn
maintenance, etc. and will incur additional costs between now and August. Schadewald didn’t mind
adding $1,000 to what they owe them for additional costs. Zeller informed there was over $1,900 in
unpaid water/sewer bills that had been put on the tax bill for 2015, 2016 and 2017 and he had no
way of knowing delinquencies for 2018. Zeller calculated a total owed of $20,051.08 minus the
$1,000. Schadewald didn’t want to write the figure now because he didn’t want to break state faw.
Madison believed they may not be able to sell this property below fair market value to the individual
asking them to do so. Her recommendation, and she wasn't saying it lightly, would to not do
anything additional on this property and let the judgement stand. It was a quagmire, she was
worried about the precedent and there were more than enough opportunities at this point.

Kneiszel took Bartels at her word and he wasn’t saying this was a ploy done by the formal property
owner but it will happen again as people know this was happening and if for some reason what they
were doing was actually forgiving a mortgage or two on a property and turning it back to the people
who didn’t pay the taxes he had a real ethical worry about that situation. He felt it wasn't his
respansibility to do that. He feels for the people in these situations but ethically he can't support it.
He felt they needed to do what their professional people and elected Treasurer suggests what they
do in this situation. When someone was given 3-4 years to take care of situations like this, there
were property owners in Brown County who paid their taxes every year and don’t get into this kind
of situation even when things are bad. He didn't want to come off as harsh but in this situation all
the steps had been taken and the Judge made the decision and he won’t support any further delay.

If they don’t do anything, they will send the 28 day notice out, then the Sheriff's Department would
go out on the 1™ of August to check to see if the occupant had vacated and if not they go through the
other process. They would have a locksmith secure the property, cut the grass, switch utilities in
Brown County’s name and proceed to a sale. If they decide not to do anything tonight, if at any time
in July Ms. Bartels brings a check, paperwork, etc. Most likely they will not have sold it by the August
meeting. Bartels would have to request to have the item added to the agenda. All the legal things
would have to be answered and figured out.

Schadewald withdrew his motion with the understanding that Kneiszel made some good points and
he understood this put a lot of pressure but they had also given lots of opportunities. It was a lot of
money, $25,000, her mother in law could use in other ways or they could use for living expenses or
other living arrangements, there were all kinds of apportunities in life. To get a package or proposal
together, to get things organized such that they don’t have this quandary about a mortgage, etc.
They talked about this enough and everyone knew what could or couldn’t be done and it allowed the
Treasurer to proceed in a normal course of events.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

CLOSED SESSION:

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding
going into closed session pursuant to Wis. Stats. Sec. 19.85(l)(e), i.e. deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session, in
particular, deliberating options regarding the sale of tax deed parcels, in particular regarding
the potential sale of Brown County owned Parcels:

7-240 at 1001-1005 Day St. in the City of Green Bay

1-925 at 1305 S. Chesthut Ave. in the City of Green Bay
1-1346 at 1605 Eleventh Ave. in the City of Green Bay
S5U-246-1 at 3695 N Lakeview Dr. in the Village of Suamico
HB-2830 at 1451 Navigator Way in the Village of Hobart
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26.

27.

28.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to. Vote taken.

MOTION CARRIED UNANIMOUSLY

Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(I){(g), the Brown County Board
of Supervisors Administrative Committee shall convene into closed session for purposes of
deliberating or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, as competitive or bargaining reasons require a
closed session here for deliberating options regarding the sale of tax deed parcels, in particular
regarding the potential sale of Brown County owned Parcel 7-240 at 1001-1005 Day St. in the
City of Green Bay.

Motion made by Supervisor Schadewald, seconded hy Supervisor Vander Leest to return to regular
order of business. Vote taken. MOTION CARRIED UNANIMOUSLY

Reconvene into Open Session: The Brown County Board of Supervisors Administrative
Committee shall reconvene into open session for possible voting and/or other action regarding
the sale of tax deed parcels, in particular regarding the potential sale of Brown County owned
Parcel. 7-240 at 1001-1005 Day St. in the City of Green Bay

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to acknowledge the
receipt of the bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to adjourn at 9:30 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein '
Transcriptionist — Administrative Coordinator

|1



Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Administration Committee was

PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

held on Wednesday, July 18, 2018 in Room 207, City Hall, 100 North lefferson 5t, Green Bay, Wi

Present: Vice Chair Kneiszel, Supervisor Vander Leest, Supervisor Becker, Supervisor Schadewald
Also Present:  Supervisors Borchardt and Landwehr, Treasurer Paul Zeller

Call to Order:
The meeting was called to order by Vice Chair Kneiszel at 6:45 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Schadewald, seconded by Supervisor Becker to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

Treasurer

Other

Discussion and possible action on the sale of the following tax deed parcels (Auction results of
July 10, 2018 attached and to be passed out to Supervisors at meeting):
Parcel L-588 on Wisconsin Street in the Town of Lawrence — High bid $ 5,000 & Parcel SU-246-
1 at 3695 N. Lakeview Dr. in the Village of Suamico - High bid $ 39,000.

Treasurer Paul Zeller informed these parcels both received bids that exceeded the minimum bid
and he recommends approval. On the first attempt to sell, the minimum has to be the
appraised value based on market sales and other conditions of the property. The minimum bid
for the Lawrence property was from the neighbor in the amount of $5,000. They sent out
notices to 17 adjacent properties so all neighbors were aware of this which should have
generated some competition, but did not. The County is due four years of delinquent taxes of
$638.50 along with $208.62 for interest and penalties.

With regard to the Suamico parcel, there is a mobile home on that property and the delinquent
taxes are $3,131 along with interest and penalties of $1,000.

Motion made by Supervisor Becker, seconded by Supervisor Schadewald to approve sale of
both parcels. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.

Adjourn.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to adjourn at 6:50
pm. Vote taken, MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,

Therese Giannunzio
Administrative Specialist
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MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, May 21, 2018, 3:30 p.m.
City Hall, 100 N. Jefferson Street, Room 310
Green Bay, Wi 54301

MEMBERS PRESENT: Corday Goddard — Interim Chair, Tom Diedrick, Ann Hariman and John
Fenner

ABSENT: Sup. Andy Nicholson

OTHERS PRESENT: Robyn Hallet, Cheryl Renier-Wigg, Stephanie Schmutzer, Matt Roberts,
Kelly Runge, Johanna Wicklund, David Vander Bloomen, Dave Pietenpol, Jayme Valentine,
Wayne Micksch, Pearl Webster, Sandy Dennett, Darlene Fink, Keith Pamperin and John Heugel

APPROVAL OF MINUTES:

1.  Approval of the minutes from the April 16, 2018, meeting of the Brown County Housing
Authority.

A motion was made by A. Hartman, seconded by J. Fenner to approve the minutes from the
April 16, 2018, meeting of the Brown County Housing Authority. Motion carried.

ELECTION OF CHAIR, AND IF NECESSARY, VICE-CHAIR OF BCHA:

R. Hallet asked for nominations for Chair of the BCHA. J. Fenner nominated C. Goddard for
Chair. T. Diedrick seconded the nomination. R. Hallet then asked two more times if there were
any other nominations for Chair of the BCHA. Motion carried.

C. Goddard then asked if there were any nominations for Vice-Chair of the BCHA. J. Fenner
nominated T. Diedrick for Vice-Char. A. Hartman seconded the nomination. C. Goddard then

asked two more times if there were any other nominations for Vice-Chair of the BCHA. Motion
carried.

COMMUNICATIONS:
2. Communication from Corporation Counsel regarding last month's BCHA referrais.

R. Hallet reminded the Authority of the two referrals that were sent over to Corporation Council
regarding the legality of having separate waiting lists and if waiting lists can be established for
separate projects. Corporation Council has confirmed that these are both permissible and HUD
PIH notice 2013-15 in fact gives guidance to housing authorities on housing individuals and
families experiencing homelessness.

T. Diedrick confirmed with R. Hallet that they may create special criteria for the waiting list but
must incorporate the general criteria associated with the HCV. R. Hallet stated that was correct.

A motion was made by A. Hartman, seconded by J. Fenner to receive and place on file the
communication from Corporation Counsel regarding last month's BCHA referrals. Motion
carried.
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BCHA Members and staff introduced themselves to ICS Board member Kelly Runge at the

meeting.

R. Hallet added a late communication. A letter was received from HUD regarding the 2017
SEMAP, Section 8 Management Assessment Program, score. R. Hallet said BCHA received a
score of 100 percent, which is the score they had anticipated and submitted earlier. This scores
them as a high performer. The Authority congratulated ICS on a job well-done.

REPORTS:
3. Report on Housing Choice Voucher Rental Assistance Program:

A.

Preliminary Applications
For the month of April there were 91 preliminary applications.

Unit Count
The unit count for April was 2,890.

Housing Assistance Payments Expenses
The April HAP expense totaled $1,312,270.

Housing Quality Standard Inspection Compliance
Out of the 347 inspections conducted for April, 157 passed initial inspection, 58
passed reinspection, 105 failed and 27 were no shows.

Program Activity/52681B (administrative costs, portability activity, SEMAP)

In April, there were 372 port outs with an associated housing assistance payment
expense of $329,740. ICS was overspent by $3,518.65 (due to their annual audit) and
the Family Self Sufficiency program was overspent by $54.16.

Family Self-Sufficiency Program (client count, participation levels, new contracts,
graduates, escrow accounts and homeownership)

There were 68 aclive FSS clients, with 37 participants in level one, 21 participants in
level two, two participants in level three and eight participants in level four. There
were two new contracts signed, one FSS graduate and 39 active escrow accounts. M.
Roberts shared an FSS success story. Also, there are 45 active homeowners.

. VASH Reports (new VASH and active VASH)

There was one new VASH clients in April for a total of 30 active VASH clients.

Langan Investigations Criminal Background Screening and Fraud Investigations
There were five new investigations assigned; 17 active investigations, and four
investigations were closed. There were 105 new applications processed for
background checks, which one was denied. For the breakdown of investigations by
municipality, most were located in Green Bay, followed by De Pere. For the breakdown
of fraud investigations by municipality, most were located in Green Bay followed by
Howard, De Pere and Oneida.

4.  Report on data regarding use of Brown County homeless and housing services.

R. Hallet stated some research was done to gather some data regarding last month’s discussion
of where people who receive homeless and housing services are coming from. R. Hallet
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presented information from United Way of Brown County. She stated this information is
provided by the facilities the United Way provides funding to. This information, broken down by
zip codes, represents the persons’ last known permanent address. She pointed out the highest
percentages, a total of 87.1 percent, came from City of Green Bay zip codes. Information
gathered from St. John's Homeless Shelter showed that 84 percent of their population was from
Wisconsin. This included 67 percent are from Brown County with 95 percent being from Green
Bay. Golden House also provided additional information: 93 percent of all clients are from
Brown County with 89 percent of their shelter residents being from Brown County. Also, EPH
provided information regarding their 19 families which includes; 79 percent or 15 families are
long-term Green Bay families, 11 percent or 2 families fleeing domestic violence, one family or
five percent had a support system in Green Bay and the 1 family, five percent, came to Green
Bay due to the women's services.

Other information included HMIS Origin/Exit of Green Bay clients, which shows where people
are coming from or going to when they receive shelter services within Wisconsin:. 87 percent of
clients currently receiving services in Brown County were first served in Brown County. R. Hallet
clarified that the HMIS data is only for the State of Wisconsin and does not show moves to or
from areas outside of Wisconsin. However, the “unknown” zip codes from the United Way data
could indicate someone who may be from out of state.

C. Goddard asked Commissioners what other data would be helpful to have to do the work they
are here to do. A. Hartman stated it would be nice to know where people are coming from if they
are not from Wisconsin. She stated from her experience, people are coming up from Chicago.
C. Goddard asked if the out of state data exists. R. Hallet stated that she would ask United Way
as well as St. Johns Shelter. A. Hartman stated it would be nice to know how long some of
these people have been needing heip. It was asked if anyone has done a study. R. Hallet stated
she is not aware of one.

J. Fenner asked A. Hartman where her information is coming from. She stated that from where
she lives and her experience in working with the neighborhood kids, they are not natives of
Wisconsin and many of them are coming from Chicago for housing benefits and better schools.
T. Diedrick stated that this data to prove that 86 percent are from Brown County and cautioned it
would not be worth the time to gather more data for the small population in question. A.
Hartman then stated that it could be that many of these people may not be getting housing
services here, but are “stealing and dealing” to stay here. J. Fenner stated that was an
inappropriate comment. A. Hartman clarified that her point is that many of the people coming
here may not actually get involved in the services, but they are in the underground. J. Fenner
stated that they don’t know that and there are no facts or figures to back that up. C. Goddard
stated that was his point; can they find data, if it exists, so they can do what they need to do. J.
Fenner asked if {CS has any information or if they can get some information. M. Roberts stated
that he will see what they can do. C. Goddard then asked R. Hallet if the Brown County
Homeless and Housing Coalition had any data. R. Hallet stated they use the HMIS data, which
is the data that was presented today. She stated she would also ask to see if anyone else has
any other data available.

R. Hallet shared that in August — October 2010, there was a survey attached to ICS applications
which asked for such data and 433 surveys were collected. Information collected included if
they currently live in Brown County and how long, have they lived in Brown County previously,
why did they leave, where did they move from and other demographic information. Thirty-seven
percent indicated they resided in Brown County for 10+ years; Eight percent stated they lived in
Brown County for six to nine years, 14 percent said one to five years and 32 percent for less
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than one year. There were 66 individuals that indicated they were coming from a location out of
state, other than Chicago or Minneapolis.

A motion was made by A. Hartman, seconded by J. Fenner to receive and place on file data
regarding use of Brown County homeless and housing services. Motion carried

5.  Report from Sup. Andy Nicholson regarding the special Advisory Committee to investigate
the impact of proposed changes in Chapter 17.

This item will be held until A. Nicholson arrives to the meeting.

OLD BUSINESS:

6. Consideration with possible action on approval to changes to Chapter 17 (Project Based
Vouchers) of the Administrative Plan.

R. Hallet stated this is what the Advisory Committee met to discuss and suggested this
discussion be postponed until ltem #5 is discussed. J. Fenner stated that ltem #6 can be
discussed as it is not bound by Item #5. C. Goddard stated they will vote on this item today;
however, he would like to wait and see if A. Nicholson shows up for the meeting. For the time
being they will move forward with the agenda and discuss Items #5 and #6 towards the end.

7. Consideration with possible action on Request for Proposals for Public Service Funds from
the BCHA.

R. Hallet went through the revisions made to the Public Service RFP, as were suggested at the
last meeting. She asked the Authority if there were any other changes they would like to make.
None were suggested.

A motion was made by J. Fenner, seconded by T. Diedrick to approve the Request for
Proposals for Public Service Funds from the BCHA. Motion carried.

The Authority returned to ltem #6.

6. Consideration with possible action on approval to changes to Chapter 17 (Project Based
Vouchers) of the Adminisirative Plan.

R. Hallet stated this change will allow for a separate waiting list for EPH's project based units
with the criteria that homeless families that are exiting shelter or transitional housing and must
be referred by a local shelter or transitional housing program.

T. Diedrick stated he attended the Subcommittee meeting and summarized that after a lot of
discussion, it was agreed upon that this was appropriate and should be allowed.

J. Fenner questioned the formation of the Subcommittee. He stated there was no proposal from
any Authority members to form a subcommittee. C. Goddard stated that A. Nicheolson sent
forward a series of requests to convene this group among other requests. C. Renier-Wigg
stated that A. Nicholson did ask for volunteers at the previous BCHA meeting. A discussion
continued regarding what A. Nicholson had stated regarding creating the subcommittee. J.
Fenner stated that when he voted on the motion, he voted on the fact that A. Nicholson was
going to just *speak” to other representatives and not create a subcommittee.
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C. Goddard stated that any group can get together and provide comments and suggestions to
this body for decision making policies. J. Fenner stated that he would have an issue if the
subcommittee continues. C. Goddard stated the subcommittee decided it was just for the one
meeting.

A motion was made by J. Fenner, seconded by T. Diedrick to approve changes to Chapter 17
(Project Based Vouchers) of the Administrative Plan. Motion carried.

A discussion then continued regarding the subcommittee. C. Renier-Wigg stated that the
meeting in question was the only meeting. J. Fenner commented that there was nothing stating
that the subcommittee was dissolved, just that no other meetings were scheduled. T. Diedrick

stated that he did ask if there was going to be any other meeting regarding this subcommittee
and the answer was no.

A motion was made by J. Fenner, seconded by T. Diedrick to dissolve the subcommittee.

R. Hallet stated she did discuss this with Attorney Hemery from Brown County Corporation
Council. She shared with him the verbatim minutes from the discussion and from that Attorney
Hemery agreed that it was unclear what was being voted on. Some people were under the
assumption that the vote was for the approval to put Chapter 17 on the next agenda while
others thought they were voting on forming an advisory committee. There were references to
both in the discussion. He advised that going forward that an Authority member should repeat
the motion and be very clear as to what the motion is, not using words such as “this” or “that”.

C. Goddard stated that there is a motion on the floor to dissolve the BCHA Project Based
VVoucher Advisory Subcommittee and seconded.

A discussion continued regarding the subcommittee meeting and whether or not it was actually
a BCHA subcommittee. R. Hallet stated that A. Nicholson asked Corporation Council about
guidelines for creating a subcommittee and that Corporation Council put together a sample
agenda which was modified and used for the meeting.

Motion carried.

NEW BUSINESS:
8. Consideration with possible action on approval of Passhook Savings Rate.

R. Hallet stated that the Passbook Savings Rate is used in calculating how much rent
participants in the HCV program might receive. It affects families that have assets in excess of
$5,000. The actual interest earned on the assets is compared to a percentage of the value of
assets based on the current Passbook Savings Rate. The greater of the two is then added to
their annual income. HUD required that PHAs establish a Passbook Savings Rate based on the
savings national rate. Cur Passbook Savings Rate can be within 75 basis points of the savings
national rate. The savings national rate is currently at .07 percent, therefore they can go as low
as zero or as high as .82 percent. They have had it at zero for past several years and that is
what they are recommending for today.

J. Fenner asked if there was any advantage to changing the Passbook Savings Rate. R. Hallet
stated it could lead to higher rent for the tenant as more potential asset income would be
counted in the person’s income.
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A motion was made by T. Diedrick, seconded by A. Hartman to approve the Passbook Savings
Rate of zero percent. Motion carried. (3-0) (Abstained — J. Fenner)

9. Consideration with possible action on opportunity for Family Unification Program Vouchers
and Mainstream Vouchers.

R. Hallet stated this is a very unigue opportunity for PHAs to apply for two different kinds of
vouchers through HUD., One is the Family Unification Programs (FUP). This voucher works the
same as HCV, except it is for families whose children are in foster care due to lack of adequate
housing and for youth aging out of foster care who are homeless or at risk for homelessness.
R. Hallet stated these youths are a group they have talked about in the past for whom there are
very few services.

The second opportunity is for Mainstream vouchers, which are available for non-elderly persons
with disabilities who are transitioning out of an institutional setting or are at risk for
institutionalization or are homeless or at risk of homelessness.

R. Hallet stated there are a maximum and minimum number of vouchers for each. For the FUP
program, the minimum is five and the maximum for our housing authority size is 100. For the
Mainstream vouchers, HUD only states a dollar amount. Based on our per unit cost for the
vouchers, it would be a minimum of 125 and maximum of 833. The application deadline for
FUP is July 24, 2018 and the Mainstream voucher is due June 18, 2018.

A. Hartman asked if these are additional vouchers or converting vouchers we already have into
these vouchers. R. Hallet stated that they would be additional to what they already have. J.
Fenner asked if this was a way for these groups to receive vouchers as they cannot get
traditional vouchers. R. Hallet stated that they potentially could receive a voucher traditionally;
however, it just makes these vouchers available specifically for these populations. J. Fenner
then asked if it would make it easier for this population to receive a voucher. R. Hallet stated
that the participants for Mainstream vouchers are selected from the general waiting list and then
a determination would be made if they are eligible for a Mainsiream voucher. For the FUP, they
need to be referred from the Public Child Welfare Agency, but there is no information indicating
that there would be a separate waiting list. C. Renier-Wigg suggested that it should be added to
the motion that a separate waiting can be added if changes need to be made.

R. Hallet stated that they have not yet determined the number of vouchers for each of the
vouchers. At this point they still need to determine what the level of need is to determine the
number of vouchers they would need to apply for.

A motion was made by T. Diedrick, seconded by J. Fenner to approve applications for Family
Unification Program Vouchers and Mainstream Vouchers.

T. Diedrick asked if they need to decide now how many vouchers to apply for. R. Hallet stated
they don't have the information available right now to make that decision. She stated she has
been in contact with service providers for both categories and are working on the number of
vouchers needed. J. Fenner asked if this can be determined after they apply. R. Hallet stated
that the number of vouchers is part of the application process and will be needed. J. Fenner
asked if their recommendation is to go with this amount. R. Halle stated her recommendation is
to permit approval to apply and the number will be based on what they determine the need will
be. A. Hartman asked if she had any idea of what that number would be. R. Hallet stated that



for the Mainstream vouchers they have not found a number yet and for the FUP vouchers it
could be around 50. T. Diedrick stated for the Mainstream vouchers it could be in the area of
150-200 vouchers. A discussion continued regarding the number of vouchers. Information
included the cost per unit, size of other Authorities, max amount and the amount that HUD is
funding.

A. Hartman stated she would be uncomfortable with anything over 150 vouchers. J. Fenner
stated he would like to set the Mainstream at 250. R. Hallet stated she would like to see the
number determined based on data they can find from service providers.

A. Hartman stated she would not be happy if they applied for 250-300 vouchers. R. Hallet asked
how she would feel if data showed that that many was needed. A. Hartman stated that she
would want to see the data and why they chose the numbers they did for the application.

A motion was made by J. Fenner seconded by A. Hartman to open the floor for public
comments. Motion carried

Keith Pamperin — K. Pamperin is here on behalf of a new Brown County Disabilities Advocacy
Coalition. He found out these vouchers were available and wanted to support this opportunity.
He suggested one way around the missing data for voucher numbers is to authorize up to a
certain number of vouchers for each category, for example 100, and let R. Hallet figure out what
the community needs are. This gives the comfort of knowing there won’t be any more than the
authorized number of vouchers.

C. Renier-Wigg stated that if they come upon data they shows their numbers are really off, then
a special meeting would be warranted for the Mainstream. She concurred with K. Pamperin's
suggestion.

The Authority was in agreement.

J. Fenner amended his motion to add a total of 200 voucher, 100 for each category, and adding
a special meeting if concrete data comes back for a higher number of vouchers needed.

K. Pamperin then suggested to the Authority that they should review if their preferences target
for these two groups for these vouchers as well as having separate waiting lists.

John Heugel — J. Heugel stated he is working with K. Pamperin on the Brown County
Disabilities Advocacy Coalition. He stated he knows there is a need for these vouchers and
encourages the PHA to apply for them.

C. Goddard then reiterated the motion made by J. Fenner: to apply for the vouchers with a
guideline of up to 200 vouchers total, unless the data tells us otherwise, which will lead to a
special meeting to discuss the information.

Motion carried.

A motion was made by J. Fenner, seconded by A. Hartman to close the floor and retum to
regular order of business. Motion carried.

BILLS AND FINANCIAL REPORT:
10. Consideration with possible action on acceptance of BCHA bills.



A motion was made by T. Diedrick, seconded by A. Hartman to accept the BCHA bills. Motion
carried.

11.  Consideration with possible action on acceptance of the BCHA financial report.

A. Hartman asked how much money they get back from fraud investigations. S. Schmutzer
stated that number, through the end of April, is $33,000 for HAP and about $33,000 for Admin.
A. Hartman asked if they exeect that number to increase. S. Schmutzer stated a small increase

could occur around June 15", which is the extension deadline for filing people to taxes.

A motion was made by A. Hartman, seconded by T. Diedrick to accept the BCHA financial
report. Motion carried.

ADMINISTRATOR’S REPORT AND INFORMATIONAL:
12. Conflict of Interest Waiver.

R. Hallet informed Authority members of the Conflict of Interest waivers. She explained the
forms to Authority members and asked them to sign and indicate if they have any interest in
rental property in Brown County.

13. Date of next meeting: June 18, 2018.

A. Hartman stated she will not be attending the June 18, 2018, meeting.

A motion was made by A. Hartman, seconded by J. Fenner to adjourn at 5:21 p.m. Motion
carried.
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SPECIAL MEETING

AGENDA
BROWN COUNTY HOUSING AUTHORITY
Monday, June 25, 2018, 8:00 a.m.
City Hall, 100 N. Jefferson Street, Room 310
Green Bay, WI 54301

MEMBERS PRESENT: Corday Goddard —Chair, Tom Diedrick and John Fenner
MEMBERS EXCUSED: Ann Hartman
ABSENT: Sup. Andy Nicholson

OTHERS PRESENT: Robyn Hallet, Cheryl Renier-Wigg, Stephanie Schmutzer and Jonathan
Ehlke (via Phone)

NEW BUSINESS:

1. Consideration with possible action on a request from TWG Development for financial
support for a housing project, Broadway Lofts.

J. Ehlke thanked the Authority for meeting with him regarding the Broadway Loft projects and
explained the purpose of the meeting is to request funding approval. He presented background
information about TWG Development. He informed the Authority that TWG has an in-house
construction and management company which gives them control of every aspect of this
development from concept to construction. Additional information shared included when the
company started, the number of units constructed and the economic impact they have on
communities.

J. Ehlke then went into details regarding the Broadway Lofts projects. This parcel of land is on
the old Larsen Green property and is now called the Railyard. He stated TWG's target is
affordable housing for the workfarce, for which there is a great demand now in our community,
especially in downtown... He explained there will be on-site management of the property and the
construction will take approximately one year and will create 120 temporary positions for
construction workers. There will be 107 1, 2, and 3 bedroom unit apariments; 14 townhouses
(3-bedroom 2 bathrooms) and one four story building along Broadway with 93 1, 2 and 3-
bedroom apartments units. They will be serving a wide array of affordable housing, along with
some higher income earners. He broke down who they will be serving in the area and the types
of jobs they the tenants will likely have, which will be for those who work for the community and
for everyday people in the community who cannot afford the average rent in Green Bay.

He gave an overview of funding sources for the project. At present, they have just over $19
million for the project. The majority of the funding is coming from the Low Income Housing Tax
Credit equity and a substantial amount as a deferred development fee that will cover the gap.
They received a loan from Green Bay Housing Authority (GBHA) in the amount of $530,000 at
1.5 percent for 35 years and the Redevelopment Authority (RDA) has also awarded HOME
Funds in the amount of $100,000. RDA also approved the TIF for the project. At this time they
would like to request $150,000 from the BCHA to make this project work.
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J. Ehlke went into details regarding the project, including the layout of the apartments and
townhomes, where they will be placed, parking and elevation.

He then went through the project schedule. Hoping for the awarding of funds from WHEDA in
August, construction will begin then in the spring of 2019, with 2 14 to 15 month construction
period. A completion date for the completed buildings would be in July of 2020.

T. Diedrick asked J. Ehlke to explain to C. Goddard the information that was talked about on
June 21, 2018, regarding accessibility. J. Ehlke stated that 40 percent of the apartments will
have a roll-in shower, 100 percent will have lever handles on doors and sinks. He stated he is
looking for feedback on the minimum door size and as of now, every door is 32 inches in width
and all the accessible apariments have 36 inch doors. They are committed to accessibility. The
only question they have is what percentage of units will have 36 inch door versus 32 inch doors.
He will get the information for the Authority as soon as he can.

. C. Goddard asked how or if this development impacts the concentration of poverty in that
particular area of town. J. Ehlke stated he doesn't think there is a concentration of poverty, but
rather a concentration of affordable workforce housing. C. Renier-Wigg stated that one of the
issues that came up was that there was a fear there wouldn't be enough lower-income housing
for those making less than 30 percent of AMI. Members of the GBHA were looking for more
transitional housing from shelter and work your way up. They feel that there is a way for the
lower- income families to be served in this project. T. Diedrick stated that TWG will also accept
Housing Choice Vouchers.

C. Goddard asked J. Ehlke if they didn't approve this, would their project be dead. J. Ehlke
responded essentially yes because the project is very tight.

J. Fenner asked if there are no longer the specific guidelines, as they had discussed last year
about the Broadway Lofts, regarding homelessness, transitional housing and working with NEW
Community Shelter. J. Ehlke stated that was correct. C. Goddard asked if there was anything
prohibiting that from happening. J. Elke stated no. He stated last year they went for the nine
percent allocation of tax credit, but did not receive that funding, which would have allowed for a
much higher percentage of to be funded via tax credit. Without the funding, there is no longer a
need for additional requirements on the project such as housing for homeless or working with a
local shelter. Those types of arrangements are very costly, so they had to remove them to make
the project work financially. The opportunity they have is to permit the use vouchers if applicants
are referred from a shelter. He stated it’s not a requirement on the front end, but they are willing
to work it from the back end by working with NEW Community Shelter.

There was discussion about the BCHA commitment last time, which was only for eight Project
Based Vouchers; there was no grant or loan committed by BCHA last time.

T. Diedrick asked if the money can be provided as a grant of $75,000 and a loan for $75,000
with the same terms as the GBHA. J. Ehlke responded affirmatively. T. Diedrick then asked
since it is less money, if they could look a loan of 15 years versus 35 years. J. Ehlke stated they
would be willing to work with that. He stated he likes the fact that they would be recycling
money back into the Authority so it could be used for another worthy project down the line.
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A motion was made by T. Diedrick, seconded by J. Fenner to approve the $150,000 request of
TWG to be given in a grant of $75,000 and $75,000 in the form of a 1.5 percent loan payable
over 15 years. Motion carried.

A motion was made by J. Fenner, seconded by T. Diedrick to adjourn 8:44 a.m.

JD: RAH
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MINUTES
BROWN COUNTY HOUSING AUTHORITY
PROJECT BASED VOUCHER ADVISORY SUB-COMMITTEE
Friday, May 18, 2018, 4:15 PM
City Hall, 100 N Jefferson Street, Room 310
Green Bay, Wl 54301

Members: Andy Nicholson, Chris Wery, Tom Diedrick and Pat Buckley
Members Excused: Tom Siebert
Members Absent: Tom De Wane

Others Present: Cheryl Renier-Wigg, Robyn Hallet, Dave Pietenpol, Noel Halvorsen, Rob Miller,
Sue Mills

1. Callto order.
A. Nicholson called the BCHA Project Based Voucher Advisory Subcommittee meeting to order.

2. Opening Roll call.
Members Present: Andy Nicholson, Chris Wery, Tom Diedrick and Pat Buckley

3. Election of Officers.

A motion was made by C. Wery, seconded by P. Buckley to nominate A. Nicholson as Chair of
this sub-committee. Motion carried.

4.  Adoption of agenda.

A motion was made by C. Wery and seconded by P. Buckley to adopt the agenda. Motion
carried.

5. Discussion and possible recommendation({s) to make to the Brown County Housing
Authority regarding the impact of proposed changes to Chapter 17 of the BCHA
Administrative Plan, regarding establishment and management of separate waiting lists for
individual projects or buildings that receive Project Based Voucher assistance.

A motion was made by C. Wery, seconded by P. Buckley to open the floor for public comments.
Motion carried.

A. Nicholson asked to hear the goals and plans. D. Pietenpol of Ecumenical Partnership for
Housing (EPH) explained EPH's plan to the subcommitiee. He explained to members what
EPH is and the history of EPH. Their main goals are transitional housing and long-term housing.
He stated they are finding that families that are ready to leave transitional housing cannot afford
rent as rent in the Brown County area is extremely high. They would now like to apply for PBVs
for some of these families. If the family qualifies for a PBV, it gives them the opportunity to work
their way up to the full market rate. The reason they are requesting a separate waiting list is
because their mission is working with families that are coming out of sheiters or transitional
housing. If they had PBVs that were available to the community in general and had to pull from
that list, they would be digressing from why they exist and why they are a non-profit. They would
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prefer to only pull families that are being referred from shelters or from transitional housing. He
then went through who they serve, which included families making less than 50 percent of
median income, must be employed, pass a criminal background check and no evictions due to
destruction of property. This is a way for a family to move from homelessness to long-term or
permanent self-sufficiency.

C. Renier-Wigg confirmed that the BCHA has already approved the PBV for EPH and that EPH
is going to purchase new properties outside of the City of Green Bay. D. Pietenpol stated that
was correct. And now a change is needed to Chapter 17 of the Administrative Plan to allow for
a separate waiting list to be created.

R. Miller asked D. Pietenpol what their definition of a family is. D. Pietenpol stated that it is a
parent or grandparent with a minor child or a child under the age of 18 years. They have places
throughout Green Bay and also outside of the City of Green Bay as well. These PBVs would be
for outside of the City of Green Bay and will be purchasing properties. R. Miller stated their
definition of a family may not be same as that of the City's ordinance. R. Hallet stated that the
HUD definition of a family is very broad, as one person can be considered as a family for both
the HCV and public housing programs. However, as far as the PBV, HUD does allow a waiting
list to be created based on specific residency criteria. If an organization wanted to identify a
specific population they would like to serve, it could be narrowed down for that specific waiting
list. R. Miller expressed concern about discrimination based on the definition of a family. D.
Pietenpol stated they do not discriminate by sex; for example if there were two males and a
child that is still considered a family. R. Hallet stated that the PBV program is an equal
opportunity housing program and fair housing requirements are included in the RFP. EPH as
well as any other PBV owners need to follow fair housing laws.

P. Buckley asked what would happen if a family, after placement, no longer have any income.
D. Pietenpol stated they have case managers who will be working with the families to
encourage compliance; but, if a family stops working or refuses to work they will be evicted.
However, they will first work with the family as long as they can and give them resources along
the way. Families are given many changes before they would be evicted.

P. Buckley asked how many places they have now. D. Pietenpol stated they have 20 transitional
families today, and working with 11 long-term supportive housing families in which four families
they are leasing through a local landlord and seven are through properties EPH owns. It was
asked if they are tracking success/failure rate. EPH does track this information. R. Hallet stated
that with PBV, there is no requirement for case management. However, EPH will be doing their
own tracking. P. Buckley wanted to know how this will be monitored to make sure that the PBVs
are being used as they should and it would be nice to hear feedback. D. Pietenpol stated that he
would be more than happy to report back to this committee or the BCHA on an annual basis. R.
Hallet stated that they can start reporting on both the HCV and PBV programs.

T. Diedrick clarified with P. Buckley that his main concern is that monies are not being used
properly. If the individual/family are not meeting the criteria established by EPH, they will be let
go from the program. If they are let go, they are then out of the voucher system. P. Buckley
stated that was correct and also wanted to know the success/failure rate of the program. T.
Diedrick stated that you can't put criteria on one program and not on another.

C. Wery asked D. Pietenpol if the program is aiready in place. D. Pietenpol stated that this
portion of the program has been running for about 4 to 5 years for the 11 locations. He then
asked D. Pietenpol how many families have they helped. D. Pietenpol stated about 15 families.
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He stated the reason this number is higher than the 11 is that they started out by working with
local landlords. He stated that every family they have worked with has not returned to
homelessness. They have had two families that have not done well with the program to date.
One due to refusal to work and the other was drug related. They have a zero tolerance ievel for

drug abuse. He then gave an example of a family that has gone through the program from
homelessness to homeownership.

It was asked what the income limit is for the vouchers. R. Hallet stated it is up to 80 percent of
the County median income, but clarified that when they get above 50 percent, they generally
have sufficient income and they no longer qualify for a Housing Assistance Payment. A

conversation continued regarding the voucher system and the increased amount of rent paid by
families.

R. Miller asked what will happen if EPH sells the property. R. Hallet stated the contract will then
end with EPH and they will lose the voucher. If the new owner wanted a PBV, they would have
to go through the whole process with BCHA. R. Hallet stated that the intention of the PBV
program is the deconcentrate poverty. She also stated that HUD limits how many vouchers a
housing authority can project base, which caps out at the higher of 20 percent of the vouchers
or 20 percent of the budget authority. She stated but the BCHA is at approximately10 — 13

percent. These PBVs are taken out of the general HCV program and are not additional
vouchers.

A. Nicholson asked if EPH has looked outside of Brown County. D. Pietenpol stated that they
consider themselves a Green Bay non-profit Organization and that their referrals come from the

community. Furthermore, there are other agencies that work outside of the Brown County area
like NEWCAP.

D. Pietenpol added that when the Golden House refers a family into their long-term supportive
housing, the case management comes along with the family. They will continue to have the
same case manager throughout the program. A. Nicholson asked why they let the families stay
as long as they want and why EPH wouldn’t want to help the families get off the system on their
own. D. Pietenpol stated that if they are making over 50 percent of the median income, they
generally no longer qualify for assistance. It is at that point they encourage them to either
purchase a home or rent elsewhere so that EPH's home may be made available to another
family,

R. Miller asked D. Pietenpol if this is being done nationwide. D. Pietenpol stated that he is not
aware of any programs like this nationwide. R. Miller then asked about the idea that people
purposely become homeless to get onto this waiting list. D. Pietenpol stated that he has never
heard of families become homeless intentionally. D. Pietenpol reiterated that families cannot
apply directly to them; they only take families that are referred from shelter or transitional
housing. This then opens slots in those programs for other families.

C. Wery asked how many vouchers are available. R. Hallet stated that in Brown County there
are 3,411 vouchers; however, they can only spend up to their budget authority which currently
allows for a total of 2,936 tenant and project based vouchers. There are currently 333 project
based vouchers. EPH has been approved for 4 but are looking for 12 in total after they purchase
additional homes. R. Hallet gave a breakdown of the Project Based Vouchers in Brown County
by owner. The 12 vouchers EPH is applying for will be located outside of Green Bay and BCHA
must approve the location of the properties.
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A conversation ensued between A. Nicholson and D. Pietenpol regarding transitional housing
and the locations of EPHs current transitional housing. D. Pietenpol! stated that there is such a
demand for transitional housing and the area is having trouble keeping up with the requests. A.
Nicholson asked if the families are from the area. D. Pietenpol stated yes, that 80 percent of the
families are long-time residents of the Green Bay area. A. Nicholson questioned the number of
“long-term residents” staying in the shelters.

R. Hallet explained that she has been gathering data regarding place of origin of local homeless
residents. She shared data from the Brown County United Way indicating that the vast majority
of homeless individuals and families report a Brown County zip code for their previous
permanent address.

A. Nicholson stated that he has a hard time believing that a majority of the people are from
Brown County, due to his past experience.

P. Buckley asked if all the PBV owners have the same criteria for accepting people into their
program. R. Hallet stated that they can set specific resident criteria and if they don't set any then
it would be based on the general HCV criteria.

R. Miller asked D. Pietenpol if the families are required to work with their case managers. D.
Pietenpol stated that a HCV does not require case management; however, EPH has built case
management as a requirement into their lease. This would mean they work with individuals to
set goals and work to achieve those goals. R. Miller asked if they can be evicted for not
achieving their goals. D. Pietenpol stated no. Eviction occurs when the family fails to stay
financially viable just like anyone else in the community.

A motion was made by P. Buckley, seconded by C. Wery to close the floor and return to regular
order of business. Motion carried.

A discussion ensued between Subcommittee members. Information included the criteria of the
program. A. Nicholson again stated that due to his past experience, he doesn't believe the
shelters are made up of long-term residents of Green Bay. He sees the purchasing of these
properties as a disruption to neighborhoods, as the neighbors don't like change.

T. Diedrick then explained that his non-profit, Options for Independent Living, also had
complaints from neighbors when their office building was in development, but that once people
came over and learned what the organization does, they changed their mind completely. R.

Miller stated that having the neighborhood talk to EPH may be helpful and help them to
understand what they do.

C. Wery stated he would like to see specific criteria with these vouchers and if it is not followed,
the vouchers can be pulled from EPH. C. Wery also stated that EPH should not be allowed to
sell the properties or change management without having to come back to the BCHA and zll
properties will be located outside of the City of Green Bay.

R. Hallet then explained criteria for HCV program and stated that these criteria will also need to
be met with PBVs.

It was suggested that Item #6 be discussed prior to voting on ltem #5.
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A motion was made by P. Buckley, seconded by T. Diedrick to open the floor for ltem #6. Motion
carried.

6. Comments from the Public:
a. State name and address for the record.
b. Comments will be limited to five minutes.
c. The Committee’s role is to listen to public comments, and not to ask questions.

R. Miller — 227 S. Van Buren Street — R. Miller reported on a magazine article regarding New
York City policies contributing to homelessness in their City. Some of the incentives offered
may induce people to become homeless so they can get access to the waiting lists.

Noel Halvorsen — 2443 Deckner Avenue — He stated that this program is not a program to serve
homelessness, but a program to serve low income households seeking support to afford
housing at market conditions with private landlords in the community. EPH is asking the
Authority to consider an allowable “tweak” to the program administrative rules to help channel

those coming out of homeless shelters. He does recommend the subcommittee move forward
with this request.

A motion was made by P. Buckley, seconded by T. Diedrick to return to regular order of
business. Motion carried.

A motion was made by P. Buckley, seconded by C. Wery to approve the proposed changes to
Chapter 17 of the BCHA Administrative Plan, regarding establishment and management of
separate waiting lists for individual projects or buildings that receive Project Based Voucher
assistance based upon the above listed criteria. Motion carried.

A motion was made by P. Buckley, seconded by C. Wery to receive and place on file the
comments from the public. (Nay: T. Diedrick) Motion carried.

7. Such other matters as are authorized by law.
A motion was made by T. Diedrick, seconded by P. Buckley to receive and place on file other
matters as are authorized by law. Motion carried.

8. Set date/Time/Place for next meeting (if applicable).
No additional meetings needed.

A motion was made by P. Buckley, seconded by T. Diedrick to receive and place on file the date
of the next meeting. Motion carried.

9. Closing Roll Call.
Present: Andy Nicholson, Chris Wery, Tom Diedrick, and Pat Buckley

10. Adjournment.
A motion was made by P. Buckley, seconded by C. Wery to adjourn. Motion carried.

JD: RAH
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Child Support Agency Director Summary

July 2018

Performance Measures Comparison as of 6/30/18
ALUEULCET L Brown Brown lmpr:\]:-le)ment State Average | Brown vs. State
Measures FFY 6/30/18 YTD 6/30/17 2017 vs 2018
Court Order Rate 90.80% 90.55% .25% 86.38% 4.42%
Paternity Establish Rate 104.04% 101.40% 2.64% 99.46% 4.64%
Current Supp Collections 76.71% 77.11% -.40% 74.77% 1.94%
Arrears Collection Rate 65.68% 65.93% -.25% 66.15% -47%

Brown County | Brown County Difference Statewide Average

6/30/18 6/30/17 2017 vs 2018 | Total increase Caseload

Caseload size 14,504 14,498 3] 1,360 1,089

ELEVATE GRANT ACTIVITES (Empowering Lives thru Education, Vocational Assessment, Training & Employment)

s The ELEVATE Employment team will work to ensure that all program participants have an updated resume

as an initial outcome by the end of their first appointment!
¢ The Director and Enforcement Supervisor continue to participate in the planning of the Five County
Demaonstration Project that BCS (at the state level) are implementing in 2019.

» The total number of ELEVATE participants through June totals 151 NCPs (105 are actively participating and

46 have disengaged do to noncompliance. In these situations, the contempt process is initiated.)

» AsofJuly 18™, the overall collection rate where support abligations are being met is 68% among NCPs
involved in the grant. Taking into account that NCPs were referred based upon nonpayment, this is
significant. It is also a different measurement than was previously tracked through SPSK and,
subsequently, much harder to reach. SPSK only measured percentage of individuals who made a first
payment, post enrollment into the grant.

» The Access and Visitation Coordinator is planning Zooparent Night at the NEW Zoo in partnership with
Healthy Families for families involved in the ELEVATE program, Access & Visitation services, and Defining
Dads program.

ACCESS & VISITATION GRANT ACTIVITIES
e Monthly Co-parenting seminars continue to be offered in collaboration with the Brown County Library.
Seminars occur in one afternoon for two in a half hours and most referrals are coming from the Child
Support staff, ELEVATE and the Brown County Court Commissioners.

OPERATIONS
Support Services Area Updates
s The WOW workgroup revisited duties across the agency and made recommendations on ways that
Support Staff can further assist. While this is an ongoing dialogue with further evaluation to be done,
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Support Staff have been eager to help and come up with ideas as well, and a number of things have
already been implemented:
a. Clerk II's have taken on responsibility of the contempt process from the time motion paperwork is
ready to be filed with the Clerk of Courts through the service of documents on the parties
b. Clerk II's will be sending notices to mothers on cases with unborn children at 6 and 8 months of
pregnancy
c. Clerk Il's will continue to assist with efforts to locate non-custodial parents
d. Support Information Center and Clerk II's will continue to assist intake with address and
demographic updates
e. Account Tech's will take action messages (phone calls requiring further follow up) related to
financial or health insurance topics
* The Support Service Supervisor attended the IMAC Program Coordination Subcommittee meeting by
phone where there was discussion regarding communication and interface issues between the CARES/W2
program and KIDS {Child Support). While it was interesting to hear other counties and state perspective,
we've had good, ongoing communication with Brown County Human Services, so our department was
already aware of many of the topics that were discussed. There are known flaws/frustrations with the
interface, but our relationship within Economic Support has allowed for workarounds and updates
between our respective agencies.

Enforcement Updates

* Intergovernmental workers attended the WI/MI Boarder Project in Marinette to dialogue about how
bordering states can better collaborate when establishing and enforcing intergovernmental cases. They
discuss difficulties as well as best practices and how to coordinate when working together to assist parties
who have more than one state involved in their case.

* There has been ongoing discussion with caseworkers and attorneys to find ways to make the contempt
process more efficient (LEAN) and easier to prep for, including approval process, document drafting,
service of process and e-filing.

* Major changes went into effective July 1% as part of the passing of DCF 150. These changes affect the CSA
in numerous ways including health insurance assessment/enforcement, collection of birthing expenses,
provisions for equivalent care, SSDI and adoption assistance benefit allocation when considering shared-
placement scenarios, decision to allow courts to order into an employment program in lieu of imputing
income when establishing support in a case where the payer is not presently employed. Additional
clarification has been issued related specifically to the use of both low-income formula, serial payer
formula, and shared placement formula when an NCP may have circumstances which make them eligible
for use of multiple formulas as part of the establishment/modification of support process. DCF 150
establishes the requirement for parties to furnish a list of variable expenses which are agreed upon. Said
expenses shall not be used to deviate from the guideline support amount.
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August 15, 2018
TO THE HONORABLE CHAIRMAN AND MEMBERS

OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING CHANGES TO THE BROWN COUNTY
EMPLOYEE HEALTH INSURANCE PLAN DURING THE 2018 CALENDAR YEAR

WHEREAS, the Brown County Human Resources Department has been charged with
monitoring the Brown County Employee Health Insurance Fund; and

WHEREAS, an opportunity exists to implement additional resources for employees to
improve their overall health; and

WHEREAS, implementation of said additional resources is projected to result in ease of
access to medical care, and a long-term cost savings to Brown County; and

WHEREAS, it is desirable to have the Brown County Board of Supervisors approve of and
authorize changes to the Brown County Employee Health Insurance Plan as specified below.

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of Supervisors
hereby approves of and authorizes the following updates, changes and additions to approved
providers for the Brown County Employee Health Insurance Plan, effective August 1, 2018:

1) Implementation of an “Exclusive Specialty Medication” program with vendor Accredo.

This program includes a one-source provider for specialty (high cost) prescriptions via
mail order and provides cost savings; and

2) Implementation of an “Advanced Utilization Management” program for certain

pharmaceutical medications. This program helps ensure that the safest, most cost-
effective drugs are chosen, and to ensure the proper use, selection, and amount of
medications are utilized, the following are included with the Advance Ultilization
Management program:

a. Prior Authorization, which is the baseline for ensuring clinically appropriate use

of a medication; and
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b. Step Therapy, which encourages use of front-line medications before second-line
medications; and
c. Drug Quantity, which aligns dispensing quantity with FDA-approved dosage
guidelines as well as other clinical evidence; and
3) Update/rebid contractual agreement with Express Scripts, which will increase the
amount of pharmacy discounts received by the Employee Health Insurance Plan; and
4) Providing “Tele-Medicine, 24/7 Access” to enhance a member’s ability to receive
convenient and affordable care for everyday issues via video chat and/or telephone calls;
and
5) Implementation of the *“Naturally Slim” digital behavioral counseling program for
weight management assistance. This program encourages on-going weight loss through
counseling, education and support; and
BE IT FURTHER RESOLVED, that county administration is hereby authorized and
directed to take any and all necessary steps to effectuate the changes to the Employee Health
Insurance Plan and employee benefits as specified above and below in this Resolution.
Fiscal Note: This resolution does not require an appropriation from the General Fund, The changes
will result in a projected savings of $190,264 in 2018. The cost of Tele-Medicine is 85,060 with a
projected savings of $14,667; Naturally Slim'’s cost is 812,693.00 with a projected savings of

522,847; and projected savings of $16,667 for Exclusive Specialty Medication, 322,460 for
Advanced Utilization Management, and $113,623 for rebid of Express Scripts Contract.

Respectfully submitted,
ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE



Approved By:

COUNTY EXECUTIVE (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor —

Seconded by Supervisor
SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR NAMES DIST & AYES NAYS ABSTAIN
SIEBER ] BRUSKY 14
DE WANE 2 BALLARD [H
NICHOLSON 3 KASTER 16
HOYER 4 VAN PYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 3 TRAN A
EVANS 9 MOYNIAN. IR n
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD he
LANDWENR 12 LUND 25
DANTINNE, JR 3 BECKER 6
Total Votes Casl
Motion: Adopted _ Defeated  Tabled



HUMAN RESOURCES DEPARTMENT

Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI| 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 07/20/18
REQUEST TO: Administration Committee, and Executive Committee
MEETING DATE: 08/01/2018, and 08-06-2018 respectively

REQUEST FROM:  Kathryn Roellich
Human Resources Director

REQUEST TYPE: X New resolution ] Revision to resolution
O New ordinance L] Revision to ordinance

TITLE: Resolution Approving Changes to Brown County Employee Health insurance Plan
During the 2018 Calendar Year

ISSUE/BACKGROUND INFORMATION:

In assessing our current health plan, we have identified areas where the proposed changes in the
attached resolution would have a positive impact on the plan and provide improved benefits to our
employees.

ACTION REQUESTED:

Review and approve the attached resolution for implementation on August 1, 2018.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? ®Yes ©1No

a. If yes, whatis the amount of the impact? PROJECTED Savings of {$190,264) for the
remainder of 2018.

b. If part of a bigger project, what is the total amount of the project? $
¢. s it currently budgeted? B Yes [INo

1. If yes, in which account? 101.032.031

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.0. BOX 23800
GREEN BAY, W| 54305-3600 Katheyn A, Rosliich
PHONE (920} 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us DIRECTOR
MEMORANDUM
Date: July 18, 2018
To: Administration Committee;
Tom Sieber, Chair, Administration James Kneiszel, Vice-Chair
Richard Schadewald Mark Becker
John S. Vander Leest
Executive Commitiee
Tom Lund, Chair, Executive Patrick Moynihan Jr., Vice-Chair
Patsick Buckley Erik Hoyer
John Van Dyck Bernie Erickson
Tom Sieber
From; Kathryn Roellich
HR Director
Re: Human Resources Report - August, 2018

The following is a brief summary of activities occurring within the Brown County Human Resources Department.
» Standing ltems:
o Budget Status Financial Report
o Tumover Reporis
o Depariment Vacancies
o Report: Health & Dental Plan: April data is attached.
s Classification and Compensation Study:
o Progress continues.
o Maority of benchmarking has been completed and we are beginning to work on developing a
compensation philosophy, structure and policy for future use.
s General Updates:
o Review/updates o Chapter 4 continue and will be brought forward as completed
o Benefils:
o The annual PHA's are being scheduled



ller-gueys
Juaysg

ddoy aigis
ddoy sjgis
Yaau7y yanc-Aemybi
SHJOM Jlignd
ooz

Aseig) umolsiyBums
1B Yiedrooz
J310-SHH
J10-SHH
S32iN0S3Y UewnH
1B yiedfooz
d3-SHH
d3J-SHH
8807 Jj09
16N yiedfooz
d3-SHH
asineg) }o09)
dJ-SHH
dJ-SHH

sl

dJ-SHH

ooz

0Sd

Svd
H.LIY3H-SHH
Svd

s¥jled

2sJno) Jjog
O10-SHH
8500 Jjog)
Mdd

Mmdad

Mda

13210 |euonaaln)

43210 joned

8ply 18yoea | qng

eply Jayoea] qng

maun Aemybi

Jadaayasnoy

JBYIOAN SIUBUBNIE |EUOSERS
21eI00s5Y aouag Aueiqg)
aping yled aInjuaspy

MS [edup

J0S5assy dQiioEsunod vaov
Isifepads syauag

8pINg) Yied 3INUSAPY
1siepadg poddng ojwouoag
1s)jejoeds poddng ojlwouoog
‘JUIB 35.N00 $05) [BUOSERS

| B4BUOISSBIUDY

1sieloads poddng ajwouoay
"JUlely 85IN07 JIOD) JEUOSERS
isitielnads woddng ojwoucay
isyewads poddng ojwouaosg
‘ysa] Alunoss Jagho asudiaiuy
1s}jieinads poddng ojwouoog
8J|BUO|SSBOUOY) B BINUIADY
1 dO woos|e)

uofienodsuel ) - Jauueld

8SINN YjesH Jlgnd

)sijeneds saaues [BIURD
JaBeuey ssaujsng

WIEW @5In0)) 409 |[BUBSERS
dojeulpioa) SISNO-SHE

Ul 3siNog) J09) [BuDSBag
13)JOpA BOUBUBUIER SaNljIORS
apty Guyeauibug Jawwng
dipH Pwwns

NO1L1SOd

AY0d3H YIAONUNL ALNNOD NMONE

SNIV.1S

81/S2/9
8L/52/9
8L/8H9
gL/gLm
81/9¢/9
81/92/9
8L/I0Z/9
81/92/9
8LviL9
8H02/9
81/52/9
g1
gL/oLe
8LaLm
8i/8L19
81/v0/80
8L/L1/90
8L/81/%0
gL/v0/80
B1/81/90
81/81/90
aL/LL/a0
21/81/80
81/20/90
8i/81/90
B1/62/80
BL/v0/80
8L/6e9
BL/VIO
BLELD
gLiLLi9
BLbo
8L/5/9
BLbie
BL/F/O

|30



|74

| {2102) "bay Jed suojeayddy

52

:(8102) "bey Jed suojeayddy

SuDijIsINbay QLA

858’

"mcozmm_._aa< QLA

283410

juawubisse jo pug

UsAlS) auon|

114 poog) v 10|

180 qor Ui

- [ 1?-1-

SUOSEDY |BUDSIGY

(=
-

Juawalpsy

ddoH e|gig
AemyBi/md
asinng Jjoo

alen Jajeys

00Z M3AN

010

ddo ajgis
Kesqry

Hueyg
selNoe/Md
Hays

S8dInag UBwWAH
yodiy

Uodiy

S82IAIaG UeLUn}y
210

S80S UBLUnH
210

Aeig)

Jsuwexy [espay
S80S LN
SBIIAIEG UBLUN}
Se0|Ias Uelny
podiy

1430

“IB Wed 9 ooz
S}ied

s}ed

16 Yied @ ooz
SHiEe

, syled
1B Wed B ooz
161 Yed B 007
ddoH 8|gAg
910-SHH
Aejeig-219-SHH
010-SHH
uolsusIxy MN
A

Huayg

Asuiony 19M181Q

Jaysesy

mayD AemuybiH

safiojdwy euoseag
1s|iewadg poddng yinos
Josiatadng aseuoISsaou0s)
eisissy GuisinN paiinag
uoneanp3 jejoadg jo Jojoalg
alelnossy aones Aeigqn)
JBO [BUON2DL0D
safojdwsz JswWwnNg

13210 [euoysaLI0D)
1slierdads poddng oiwouosy
Josiatadng suoiesadp
Aeja1oeg eaneqSUILIDY
je)uogd eleg/l oo
luejsissy Adesay] ‘090 “Wa)
lll 8ply sadjALeg [eloog
Jojgsuno) yaovy

juejsissy aontag Aeigi]
Jojebnsaau) jebajoajpay
Jabeueyy asepua)iop |epog
I3} [B120S (eI
JaBeurpy aseDraniop |e10g
Jojoaug vodiy

NOI1IS0d
apINg) yied aumuaapy
Jayiopn Yied |euoseag
IBIoAN B JRUCSEES

| 2)BUD|SSBIUOY

Ja)40p) WiB |BPUOSERS
JBNIOAN B [BUDSEDS
Josivadng aujeuoiSSeIU0D)

| BNIBUD|SSBOUOD

layoea| synsqng

Y'N'D

JNIONA BDIMBS PODS

Nd1

JO)EWPIO0D) S3J020S AISEAU|
WD) asag Alelqn

Ja04J0 10)ed

luapnmg do-onuis)u) vg

SNLVLS

L
EIN
ENN
Ely
ai
a1
L
an
EIN

1d
2/0
ENN
1d

i1

BL/L19
BL/iem
gL/eL/o
BLi6L/9

gl/l9
gL/oLm
gL/0E/9
giL/een

BL/8/B

B81/5/9

BL/P/O
81/62/19
BL/SLA
BL/SL/D
81/62/9
gL/8L/9
BLISLI
8LivLI9

BLIZ/9
gLisLe
gL/12/9

q1/119

gL/L/9
aL/8/9

8L/18¢e/9
8L/82/19
Bl/Sen
A
BLice/o
AN LA
gL/sem
8L/52/9
8L/8L/9
B8i/82/9
81/82/9
8L/ez/e
B8L/0219
g1/52/19
81/52/9
gL/LLIY

TNMYTDOSNONO"NM-
TrTrTTETeECETTNNNNN

rNMOMSOHDON~NOOOO
et

[Ba



Q1D-SHH Isjuondaday w80 /0
DLD"SHH Nel 314¢
J19-SHH 8D ugssiwpy 14
O1D-SHH YND 149
Hodny losug Wody 14

OLO-SHH wia1D plepy2esg un wieeH 1o
8S-SHH Isieineds woddng uesley 3|

OL0-SHH ¥YN'D /0
saf|jioeq peo] Jadeayasnoy 14
Sannoey ladaayesnoy (4

Svd loAaning Ayunon 14
310 ‘NY 20
HMm-Aeiq) Jospuadng Aeuqm )4

NOILISOd SNLV.LS

O10-SHH
JLD-SHH
OLD-SHH
JOLI-SHH
Hoduny
O10-SHH
S3-8S-SHH
J10-SHH
saljyey
saloe,
Sivd

2190
|edjuan-Aieiqn)

Y4917y Junoooy

Nd1

38D

Y'N'O

10)28)1(q Vodny i8Sy

Ndl

Ii 1slejoadg poddng 9jwouoag
Y'N'D

Jedaayasnoy

pes] JadasyasnoH

1sAeuy Auadoiy

‘NY

Jojeuipioos juawuedag
NOILISOd

z

Ld
44
14
3id
1d

EIER

k£

3ld ¢

FEEEE

SNLVLS

810zZ/LLIg
8102/62/9
8L0Z/L 1o
8L0z/€19
BLOZ/8/9
81L02Z/8L/9
BH/b/9
8L0Z/LLI9
BLOZ/S/9
8L02/5/9
8L02/vio
8L0e/L/9
BLOE/P19
SNVYL

Fl
171 3
zL
L
oL

“"TNMTHOM~EN

A



Department Vacancies Report
asof 71718

Title #of Vacanclag | FT.PT, OnCall
Auslin Straubel Int1 Alrport Airport Qperstions Officer 1 FT
Austin Straubet Intl Alrport Assistant Alrport Director 1 Fr
Human Resourcas _ Human Resources Manager 1 FT
Human Sarvices - - Communtty Programs AGDA Counsslor 1 PT
Human Services - Communtty Programs AGDA Counselor 1 T
Human Services - Community Programs Clark |I/Dala Controt 1 FT
Human Services - Community Proprams Economic Suppor Services Manager 1 FT
Hurnan Searvices - Community Progams Social Servicas Aide IN. Parent 1 FT
Human Services - Community Programs Social Worker/Casa Manager CPS 1 PT
Human Services - Community Programs Social Worker/Case Managar- Youth 1 FT

Justice
Human Services -_Eonwnunlg ?raa!m_g-nl Cenler Admissions Clark Il 1 FT
Human Servicgs - Community Treatmen! Center Advanced Praclice Nurse Prescriber 1 FT
Human Sarvices - Community Treatment Center Nurse Practitioner 1 On Cal
Human Services - Cammunity Treatmeani Center Certified Nursing Assistant (CNA) 2
Human Services - Community Treaimant Centar Certified Nursing Assislant {(CNA} a

Human Services - Community Trealmet Center

Certilied Nursing Assisiant - On-Cail

Human Services - Community Treatmeni Cenler “Cook
Human Services - Community Treaimant Canler Cook _
Human Sarvices - Community Treatmen! Cenlar Food Service Worker: AM Shift

o B G G

Human Services - C - Corununity Treatmenl Center

Health Information Management (HIM)
Clark

Human Services - Community Treatmant Center

Hospital & Nursing Home
Adminisirator

b

Fr

PT

ot

oc

PT

PT

FT

FT

Human Services - Community Treslment Cenler Inpatient Clinical Social Warker 1 FT
Human Services - Community Traalment Center LPN 1 FT
Human Services - Community Treaiment Cenler LPN 1 PT
Human Services - Communlty Treatmant Canler RN 2 FT
Human Services - Community Treatmant Canlar RN 2 PT
Human Servicas - Community Treaimenl Cenler RN: On call 1 =19
Human Services - Community Treatmenl Canler Swilchboard Operalor Part-Time 1 PT
Human Services - Community Treatment Center Swilchboard Operalor 1 oC
Human Services - Haalth Envionmental/Laboratory Manager 1 FT
Library Library Service Clerk 4 PT
Medical Examiner Medicolegal Investigator 2 LTE
Planning & Land Services Properly Analyst 1 FT
Public Works « Faciliiies Facility Worker 1 FT
Public Works - Highway Sanlor Civil Engineer 1 FT
Sheriff Corractional Officer g FT
Sheritl Palol Oficer 6/3 4 Fi
Zoo & Park Management - Parks Park Seasonals ALL 5 LTE

|30
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Department of Technology Services

Brown County

111 N. JEFFERSON STREET, SECOND FLOOR
P.C. BOX 23600

GREEN BAY, Wl 54305-3600

PHONE: (920) 448-4025 FAX: (920) 448-6266 WEB: www.c0,brown,wi,us

DoTS, Monthly Report, August 1% 2018
Covers June - July 2018 Technology Services Activity

Items of Note

1.

Video & Closed Captioning see budget options sheet — need Board
recommendation/direction. ** PLEASE MAKE A MOTION TO DIRECT ONE OF THE
OPTIONS **

Request for special Admin Committee meeting on September 19, prior to full Board of
Supervisors meeting for “Approval of the lowest qualified bid for the Fox River
Papermaking Corridor Internet Service Project” through BCCAN.

Staffing Report:

3.

Fully staffed

Project/Activity Updates

Over 40 active projects (remains higher than normal)

4.
5.

P

Cyber Updates: No breaches identified in this period. Attacks continue, more erratic, volume up.
911/CAD Project go live set for end of August, no major updates, continue to find ongoing issues
and resolving them — overall slow progress.
LandNav tax system upgrade activity continues— completion in early fall 2018; work
continues to ensure RFP requirements are met — overall good progress.
DoTS 2019 budget submitted
Numerous Sheriff projects
a. Crime Mapping software — ongoing {in testing)
b. Main Sheriff “RMS” system upgrade/migration and expansion — next step is resource
scheduling (likely after Oct 2018).
¢. Working on Sheriff Jail Camera project — completion pending funding solution for main jail
door software/computer;
d. Commissary Application at Jail to replace Swanson Cobra Banker (UNPLANNED)
Windows 10, Office 2016 and Server 2012/6 upgrades and rollout continue complete by end of
2019 (Deadline Jan 2020). Beginning in place testing in next quarter.
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10.

11.
12.

13.

14.

15.
16.
17.

18.
19.
20.

Working with Sheriff on potentially using the same tool as M/E and D/A for ad-hoc long tenm high
volume storage (Sheriff & D/A are testing).
BCCAN eRate for GB Public Schools Project — project is on track
Updates and repair for WiFi at Community Treatment Center affecting nurse call and phones —
vendor replaced some phones and those are working well (working out replacement now).
Planning for Aug/Sept Dept of Health Moves continues, numerous smaller preparatory moves
completed.
Outstanding items for the County Board:

a. REFIfor 5g no promise date for this yet (work has started)

b. Working with Corp Counsel on outline for resolution for chargeback related to 911/CAD and

Netmotion.

Initial work on BCCAN fiber for the Papermaking Corridor project started.
Upgraded Internet and Intranet Website Work P/O for vendor activity in progress
Credit Card reader conversions to eliminate dedicated phone line cost and improve security (chip
compliant readers). Also increases speed for transactions and device updates.
Continuing to assist HR related to staff tumover (ERP & Payroll)
SharePoint for Government migration in progress (includes initial work for Office 365)
Beginning preparation for two ERP upgrades in fall and early 2019

Completed Work

21,
22,
23.

Human Services clinical software system (Avatar) migration to cloud — Successfully Completed
Jail Software Upgrade (OMS) completed
Enterprise Backup Project completed

24, Medical Examiner data sharing — Completed

25.
26.
27.
28.
29,

Switch from Chase to Associated Bank complete

Switch for credit card companies complete

Completed work with Corp Counse! on email rules draft for County Board
STEM building design complete

Email Security System upgraded
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RFP PROJECT DETAILS

1. General

Brown County has approved a proposed complex on the site of the current Brown County Veteran's Memorial Arena
and Shopko Hall to include exposition, entertainment, indoor and outdoor sports, commerce and private and public
community events. The project will be funded through hotel room tax, sales tax, and naming rights.

The key stakeholders critical to this project include Brown County (land and facility owner), The Village of Ashwaubenon
{the municipality in which the property sits and the financing lead), and PMI (the operator of the facilities on the site
including the Resch Center). This relationship is documented and has been approved via a project memorandum of
understanding between the County and Village. The County and Village, with input from PMI, constitute the "Project
Management Team” (PMT).

While the facility is not yet fully programmed, to the desire is to include a flexible exposition hall {up to 120,000 sf)
including back of house space that will accommodate a wide variety of events, spaces to support events {food service,
changing rooms, toilets, staging, storage, etc.}, usable outdoor space, office space and connection to the Resch Center
to expand its functionality.

Funding for the project is capped at $93.0 Million. The role of Project Manager will be to serve the three key
stakeholders and represent their needs/interests equally throughout the process.

The Ashwaubenon Community Development Authority {CDA) is accepting responses to this Request far Proposals (RFP)
from qualified Project Management {PM} firms who would be interested in providing PM services for the demolition of
the existing Brown County Arena / former Hall of Fame complex, and Shopko Hall structure, and eventual construction
of a new Exposition (Expo) Hall on the site located at 1901 5. Oneida Street in the Village of Ashwaubenon. The location
of the new Expo Hall is intended to take advantage of the synergies from Lambeau Field, located immediately to the
west of the property, Resch Center, located immediately east of the property, the new Titletown district west of
Lambeau Field, and the Legends District, east of the property.
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3.

The general scope of PM services include, but are not limited to, the following:

a) Act as the Project Management Team Representative/Liaison

b) Provide Strategic Planning Assistance

c) Integrate Internal Operational Knowledge and Experience

d) Provide Expo Program Management & Administration

e) Assure Regulatory Approvals/Permitting

f)  Provide for and facilitate Public input/Community Support

g} Develop and Maintain Master Program Budget

h) Develop and Maintain Master Program Schedule

i) Quality Assurance/Quality Controls

j}  Provide Financial Reporting Support

k) Facilitate the Procurement/Contracting/Management of Project Contributors
1} Identify Project Maintenance, Sustainability and Conservation Initiatives

The professional PM firm to be engaged in this project shall become part of the project team at the beginning and will be
expected to provide PM services as necessary for all stages of the project including: Planning, Pre-design, Design, Bidding,
Construction and Post-construction. The PM will further be responsible for providing input into obtaining the services of

an Architectural/Engineering (A/E} Firm through a separate RFP process.

The Ashwaubenon CDA will rely on information submitted in response to this RFP to identify firms, or teams of firms, who
would be available and interested in providing PM services for the development of the new Exposition Hall. In person
interviews and additional requests for information may be requested as deemed necessary by the selection committee.
Minimal requirements include previous experience providing project management and consulting services for a project(s)
of similar scope and magnitude.

Contract Term

Project management for the duration of this project from project planning through construction, project close-out and
the project warranty period. The anticipated opening of the Expo Center will be January 2021.

RFP Tentative Project Timeline

Please Note: These dates are for planning purposes. They represent the Ashwaubenon CDA's desired timeline for
implementing this project. Any revision to the Due Date for submission of project will be made by addendum. All other
dates may be adjusted without notice, as needs and circumstances dictate

TASK DATE TIME

{Central Time)
RFP Published — Press Gazette and The Press 8/12/2018 N/A
RFP Optional Site Visit Week of 8/27/2018 As scheduled
RFP Questions Due 9/6/2018 3:00 p.m,
RFP Questions and Answers Published 9/10/2018 4:30 p.m.
RFP Responses Due from Vendors 9/14/2018 3:00 p.m.
Interviews 10/2/2018 As scheduled
Approval of Contract 10/17/2018 N/A

R
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5.

RFP Optional Site Visit: DATE/TIME

RFP Site visits are based on the date & time listed in the Tentative Project Time Line above

Potential Vendors meet: Shopko Hall Main Entrance fronting on Armed Forces Drive. See
Appendix A for site map.
Site Visit conducted by: Mr. Terry Charles, PMI

Site Visit contact phone number

to schedule site visit and email for questions:; {920) 405-1194 or terry.charles@pmiwi.com

RFP Questions Due: DATE/TIME

Questions-All questions related to this project must be in writing and received by the Village of Ashwaubenon, no later than
the due date.

» (Questions can be delivered via e-mail to: Village of Ashwaubenon Community Development Director, Aaron Schuette
at aschuette@co.brown.wi.us

e Questions MUST be clearly marked in the subject line: “Questions for Expa Hall Project Management RFP”
RFP Questions & Answers Publish Date: DATE/TIME
Answers - |f any guestions are received; answers to all written questions will be issued in the form of an addendum.

¢ Answers will be published on the Brown County website at: www.co.brown.wi.us > Departments > Purchasing >
Open Projects )
e AND on the Demand Star Onvia website at: http://onviacenter.com/content/demandstar_subscriptions

It is the responsibility of all interested vendors to access the web site(s) for project information. Calls for assistance with
the web site can be made to (920} 448-4040.

RFP Due Date & Delivery Address Details: DATE/TIME

Responses are due to Village of Ashwaubenon Village Clerk no later than the Due Date and Time.

Prospective vendars can submit proposals via email, hand deliver or by mail via DHL, FedEx, UPS, USPS, etc. as outlined
helow:

Emailed proposal must include the following items:

s  Be clearly marked in the subject line with EXPO CENTER PROJECT MANAGEMENT RFP.
> Adobe Acrobat (*.pdf) file named “(INSERT YOUR FIRM NAME) PROPOSAL" to include the full proposal.
* Bereceived, dated & time stamped by the due date and received at the following address:

> __ibroich{@ashwaubenon.com

-

» A courtesy email response will be generated after due date for receipt of all proposals.

» Emailed proposals also require that seven {7) paper copies be sent separately. These are provided to the scoring
team. We have no preference as to how the proposals are bound. Proposals can be submitted in a box or
envelope, whichever works best. It is neither necessary nor desired to put the required paper copies in their own
separate envelopes.

e Delivery address is provided below.

Hand delivered or mailed proposal must include the following items:

e Be clearly marked with project EXPO CENTER PROJECT MANAGEMENT RFP on the outside of the sealed envelope or
box in the lower left hand corner.

e Bein asealed envelope or hox as follows:
» One envelope or box labeled “{INSERT YOUR FIRM NAME) PROPQSAL” to include seven {7) paper copies of the full
proposal. We have no preference as to how the proposals are bound. Proposals can be submitted in a box or
envelope, whichever works best. It is neither necessary nor desired to put the required paper copies in their
own separate envelopes.

+  Along with the paper proposal include one flash drive containing a digital file as follows:

> One Adobe Acrobat (*.pdf) file named “(INSERT YOUR FIRM NAME) PROPOSAL".

4(9’



+ Bereceived, dated, and time stamped by the due date and received at the following address:

Delivery Address for Proposals

Ashwaubenon Village Clerk
Expo Center
Project Management RFP
2155 Holmgren Way
Ashwaubenon, Wl 54304

Note: It shall be the responsibility of the sender to ensure proposals arrive by the required due date and time. Any
information received after the due date and time will be rejected. When hand delivering project; prospective vendors are
encouraged to verify the time on the atomic clock (www.time.gov) as this is the official time used for the receiving of all
information. Time discrepancies between wall clocks, watches, cell phones, etc. will not be honored. Please make sure the
outside package is clearly labeled with the project number and description of the project when mailing proposals via o

3" party delivery service. This ensures the proposal can be applied to the appropriate project.

8. RFP Format & Submission Requirement

Any deviation from these requirements may result in the document submission to be considered non-responsive, thus
eliminating the vendor from consideration. The document submission shall include the following attachments:

s RFP Score ofF WoRrK & SPECIFICATIONS (Attachment A) - Provide specific procedures and explanations to each
requirement in your document submission.

®  RFP Cost SHEET (Attachment C) - Provide attachment listing your price with your document submission in a
separate sealed envelope or separate file if submitted via email.

s  RFP REFERENCE DATA SHEET {Attachment D) — Provide attachment with three (3) to five (5) references with your
document submission.

¢ RFP DESIGNATION OF CONFIDENTIAL & PROPRIETARY INFORMATION {Attachment E) - Provide attachment if any of part of
your proposal includes proprietary and confidential information which qualifies as a trade secret, as provided in s.
19.36(5) Wis. Stats., or is otherwise material that can be kept confidential under the Wisconsin Open Records
Law. Prices always become public information when quotes/bids/proposals are opened, and therefore cannot be
kept confidential.

»  RFP ADDENDUM(S) ACKNOWLEDGEMENT {Attachment F} - If Addendum(s) exist for this project, please sign and date
the attachment and provide with your document submission.

9. RFP Method of Payment

Monthly progress invoicing is acceptable.

Payment Terms: Payments may apply as noted in Wisconsin Statute 66.0135. If milestone payments are appropriate they
will be defined in the cantract.



10. Financial Verification

Vendor verification prior to award: Vendor's financial solvency may be verified through financial background checks via
Dun & Bradstreet or other means (i.e. Wisconsin Circuit Court Access, UCC) prior to contract award. The Ashwaubenon
CDA reserves the right to reject RFPs based on information obtained through these background checks if it is deemed to
be in the best interest of the CDA.

11. Other

1. Cancelled Project Records: The Ashwaubenon CDA reserves the right to not disclose records of cancelled projects
to ensure open and fair competition of future solicitations.

2. Lows: All services shall conform to all applicable industry, Federal, State and Local Laws, Codes, Ordinances, OSHA
requirements, and standards.

3. License: Vendors performing work are required to have the necessary professional licenses for the state for which
the work is to be done. All applicable licenses must be current on the day of contract execution and throughout the
length of the project.

4. Project Manager: Vendor shall provide a Project Manager who will act as a single point of contact for the Ashwaubenon
CDA.

5. Rejection of Document Submission: The Ashwaubenon CDA reserves the right to accept or reject any or all
submissions and to waive any informality in the document.

6. Toxes: The Ashwaubenon CDA and its departments are exempt from payment of all federal, Wisconsin and local taxes
on its purchases except Wisconsin excise taxes.

12. RFP Attachments

RFP Scope of Work, Specifications / Drawings: Vendor must adhere to the scope of work described for this project.
RFP Scoring

RFP Cost Sheet

RFP Reference Data Sheet

RFP Designation of Confidential & Proprietary iInformation

RFP Addendum{s} Acknowledgement: Ashwaubenon CDA reserves the right to make changes to this project.
Any changes in the scope of work shall be mutually agreed upon by the Vendor and the County.

PTmMOoON®P
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ATTACHMENT A: RFP SCOPE OF WORK, SPECIFICATIONS, AND REQUIREMENTS

{Patential vendors are expected to perform the following services in order to submit documents and to be awarded o
contract.) Please provide specific procedures and explanations to each requirement in your submitted documents.

Project Management (PM) Services for
Expo Center Redevelopment

Scope of Project Management {PM} Services

The duties and responsibilities of the PM firm, on behalf of the Ashwaubenon Community Development Authority and the
Project Management Team will be to provide any and all resources necessary to ensure the successful completion of the
Exposition Hall project.

The general scope of PM services include, but are not limited to the following:

Act as the Project Representative/Liaison on behalf of the PMT

Provide Strategic Planning Assistance

Integrate Internal Operational Knowledge and Experience

Provide Expo Program Management & Administration

Assure Regulatory Approvals/Permitting

Provide for and facilitate Public input/Community Support

Develop and Maintain Master Program Budget

Develop and Maintain Master Program Schedule

Quality Assurance/Quality Controls
. Provide Financial Reporting Support
. Facilitate the Procurement/Contracting/Management of Project Contributors
. Identify Project Maintenance, Sustainability and Conservation Initiatives

A O O o
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Specific PM scope of services will include, but not be limited to the following:

A. Planning Phase

During this phase the project, the parameters will be defined and clarified to assure a single cohesive vision and
message is communicated to a broader public audience. Team members will be clearly identified along with role, scope
and authority levels. An initial project budget framework and schedule will be developed along with definitive financial
milestones, cash flow, and approval processes. The specific project components will be given further refinement
through user group workshops with operational teams. The results of these workshop sessions will be communicated
back to the Project Management Team (PMT) for confirmation and approval to proceed. Outcome will be a macro
program defining scope and scale. During this same period initial municipal, regulatory and public infoarmation sessions
will be held to begin to communicate the overall project vision, goals and operational objectives. Specific tasks include,
but are not limited to:

Define Project Components

Budget Validation

Phasing or Sequence Plan

Milestone Schedule

Phase One Design Services Scope and Budget

Financial Sources & Uses of Funds, Project Cash Flow

Public Meetings

Refined Program Vision and Coordination with Stakeholders
Regulatory Stakeholders Defined

O

B. Pre-design Phase
At the beginning of this step, a Request for Proposal (RFP) will be developed to select and retain an A/E firm to finalize
the detailed project program and initiate the design process. Once on board, detailed programming and conceptual

2|



design meetings will be coordinated with stakeholders and users to develop site and facility design options for
consideration and refinement. The design will progress through multiple conceptual design iterations with multiple
milestone and decision checkpoints (including budget updates) with the PMT along the way. Early due diligence will be
performed on the existing buildings and site to understand any conditions that may influence the design, cost or
schedule. In addition, municipal public works and utilities will be assessed to understand the impacts and coordination
that will be necessary. Regular updates will be provided on design progress, budget and schedule to the PMT. At the
conclusion of this step, the architect will be seeking approval of the conceptual design for the site and facility to
proceed into schematic design. Specific tasks include, but are not limited to:

Facilitate Program Stakeholder & Community Engagement Planning

Provide input into the selection of the Architectural & Engineering Services provider
Design Team Contracting

Detailed Space Programming

Prepare Master Schedule

Prepare Preliminary Budget

Oversee Site Due Diligence

Develop & Implement Program Team Communication Procedure

Monthly Reporting to County/CDA

Integrate Donor Opportunities

WM NGO Wn R WM
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C. Design Phase

In this phase the A/E firm will advance the design of the facility into schematic design. Programmed spaces,
operational requirements and exterior features will be defined. Additionally, at this point, {(with Operator and the
County) proposals for complex naming rights will be solicited and additional public information sessions will be held to
present the project design. Regular design peer, value engineering, and constructability reviews will be held to assure
the project purpose, budget and schedule goals are met or exceeded. Preliminary regulatory agency reviews will be
conducted, and final utility and public infrastructure needs will be determined. The design team will progress further
into refining the facility and site design; integrating systems, equipment, materials, and finishes to prepare
documentation suitable for public bidding. Product and material specifications will be integrated to complement the
drawings and assure conformance with public procurement processes. Solicitation and pre-qualification of interested
construction firms will be performed. PMT requirements and input will be integrated throughout the design and
engineering process including identification, evaluation, selection and procurement of furniture, fixtures, and
equipment (FF&E) components. Regular updates will be provided on design progress, budget and schedule to the PMT.
At the conclusion of this step, the A/E firm will package and deliver a set of construction documents to the Project
Manager for competitive bidding. Specific tasks include, but are not limited to:

Organize, Lead and Document Project Meetings
Monitor Designer Compliance with Management Plan, Schedule and Budget
Construction Team Contracting
Coordinate Regulatory Agency Reviews
Identify & Solicit FF&E Components
Prepare General and Supplemental Conditions for Construction
Provide Monthly Program Accounting and Budgetary Reporting
Stakeholder/Public Outreach Support
Develop and maintain Master Schedule
. Oversee Pre-Bid Construction Schedule
. Oversee Estimates of overall Construction Cost test budgets, including soft costs
. Provide advice on material selection, construction means/methods with specific consideration of maintenance and life-
cycle of products.
13. Peer Review of A/E Design and Consulting
14. Provide Value Engineering Studies on Construction Components

WwNOW s W
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D. Bidding and Award Phase

This phase begins with a competitive public bid process for construction contracts. Once bids are received, a summary
of costs will be prepared and presented for approval to proceed with the contract value including appropriate
contingency amounts at or under the $93M construction budget. Repgulatory approvals will be confirmed, permits
secured and the construction process can begin. Specific tasks include, but are not limited to:

2



Lead Development of Pre-qualified Bidder Process
Develop Awareness and Interest of Qualified Bidders
Coordinate with selected A/E firm in preparing bid documents.
Assist Architect in Bid Advertisement
Lead and Conduct Pre-bid Conferences
Coordinate Procedures for Bidder Questions
Review Addenda for Design, Budget and Schedule Impact
Oversee Process of Assembly, Delivery and Execution of Contract Documents
Maintain Master Schedule
. Manage Monthly Program Accounting and Budgetary Reporting
. Prepare Estimate of Addenda Costs
. Bid Evaluation
. Financial Funding/Cash Flow
. Municipal/Regulatory Agency Assurances
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E. Construction Phase ,

This phase includes the physical demolition and construction of the project, project controls will be put in place to
assure conformance with design intent and conformance to quality standards. Regular project meetings will be held to
coordinate construction activities, confirm submittal approvals and integrate any PMI equipment or vendor
requirements. Construction site walk-through's will be scheduled to assure conformance of in place materials and
equipment with design intent and occupancy permits will be secured. Regufar updates will be provided on construction
progress, budget and schedule to the PMT. At the conclusion of this step, the design and construction team will
perform a final review of the project and prepare a punch list for substantial completion and owner turnover. Specific
tasks include, but are not limited to:

1. Maintain Master Schedule, including Contractor development of a construction staging ptan to address site constraints
2. Project Controls and Delivery, including managing and coordinating all project contractor and consultant activities
3. FF&E Procurement & Management

4. Monthly Invoicing and Change Order Processing

5. On-site Construction Presence

6. Ensure the Contractors maintain site safety plans and project files to State audit requirements

7. Ensure all contractors are in compliance with applicable governmental regulations and codes

B. Technical Administrative Controls

9. Owner Review of RFI's, Shop drawings and Samples

10. Coardinate and evaluate change order requests with the A/E firm and PMT.

11. Owner Representation at Meetings

12. Manage Project Accounting Controls

13. Provide Monthly Accounting, Budget and Schedule Reporting

14. O&M

15. Substantial Completion/Punchlist

F. Post-Construction Phase

This final phase includes installation of remaining owner equipment, systems, and furnishings. The building systems will
be commissioned, and training on maintenance and operation procedures will be conducted. Final project
administrative procedures including; accounting close-out, warranty assurance, as-built documentation and system
maintenance agreements will be completed. Operator move in and change management will be integrated and
opening night will be scheduled. Specific tasks include, but are not limited to:

As-built Coordination

O&M

Occupancy Permitting

Mave/Change Management

Assure Warranty, Training and Commissioning Deliverables
Financial Close-out

O e o

Proposals shall address each of the following requirements described below by providing specific
examples and explanations.




A. Cover Letter: Provide a cover letter from the person authorized to submit the proposal describing your interest in
this project, your understanding of, and agreement with, the Scope of Work, and why your firm is the most qualified
for this project. Summarize your capacity and capability to perform the work requested and your commitment to
the project budget and the timeframe required.

B. Firm Profile(s): Provide a brief description of each firm on the project team including qualifications, venue operational
expertise and other information that provides an accurate overview of each firm. identify any sub-consultants that will
be used. Include at least the following information for the primary PM firm and each sub-consultant:

1. Firm name, business address, telephone, email address, website address

Address of principal {non-branch) office if different

Primary contact person(s) with title(s)

Professional history and affiliations

Current staff size and professional registrations

Range of professional service capabilities

Impact of current woarkload on ability to meet the requirements of this RFP

Nowunkwn

C. Relevant Experience and References:
1. Describe the firm's capability or ability to provide the project management services requested.

2. Provide descriptions of at least three projects that have been successfully completed by the proposed team members
independently and as a team within the past ten years. The project management services described shall be similar in
scape and complexity to the project described within this RFP. Demonstrate the team’s competence to complete
the requirements and include at least the following:

Project name

Project size {gross square feet)

Initial cost estimate

Initial construction contract amount

Amount of approved change orders

Final construction contract amount

Year construction was completed

Basic project pragram

Project delivery approach

Project owner with current address and telephone number

Principal tenant organization contact with current address and telephone number

FT T T@ e QN T

D. Staff & Organization: Provide a list of the key staff who will be assigned to this project team and identify the role of
each. Include a resume for each person and a project team organizational chart. Specifically include resumes for the
following:

1. Firm Principal

Project Manager

Licensed Architects and/or Engineers

Construction Supervisor(s)

Sports Venue Operations consultant

Other specialist(s)

i G e G

E. Methodology: Provide a clear description of the approach and methodology your firm anticipates using to fulfill the
requirement of this RFP including;
1. Demonstrated ability to provide a detailed comprehensive project management program.
2. Demonstrated ability to effectively coordinate engineering disciplines (Civil, Structural & MEP) and
specialized consultants.
Demonstrated ability to produce accurate cost estimates.
Demonstrated ability to control costs and manage the project budget.
Demonstrated ability to provide effective and timely project documentation.
Successful experience working with governmental entities.

No v e w

Demonstrated ability to coordinate with an architectural/engineering firm on a project of a similar nature.
10



L

Successful experience managing complex multi-purpose exposition center construction projects that
include ice sheet(s).

9. Demonstrated experience with operation and management of sports and entertainment venues of a
similar scale and market to those currently under management by PMT.

Cost Propasal: Provide a detailed cost breakdown indicating the fixed not-to-exceed cost for all work and

reimbursable expenses to accomplish the scope described. Itemize labor costs and reimbursable expenses.
Summarize the detailed cost breakdown in Attachment C.

Conflict of Interest: Disclose any potential conflict of interest including, but not limited to, familial relationships

between members of the consulting team and elected officials or employees and/or employees of the Village of
Ashwaubenon or Ashwaubenon CDA, Brown County, or PMI.

Litigation Status: Disclose any suits filed, judgements entered, or claims made against your firm during the last
five years with respect to services provided by your firm and the outcome of each case. Also, provide all details
of any declaration of default, non-conformance notices, or termination for cause against your firm with respect
to such services. In addition, state whether during the past five years your firm or sub-consulting firms have
been suspended from either bidding or entering into any government contract.

Safety Record: Explain your firm's approach to safety for this project. Explain in detail what specifically will be
done for this project to proactively maintain a safe enviranment for the works and the community.

Financial Strength

1. Demonstrate the firm’s financial capacity to provide the requested PM services.
2. Vendor’'s financial solvency may be verified through financial background checks via Dun & Bradstreet or other
means (i.e. Wisconsin Circuit Court Access, UCC, Wisconsin DFI, etc.) prior to contract award. The Ashwaubenon

CDA reserves the right to reject RFPs based on information obtained through these background checks if it is
deemed to be in the best interest of the CDA.
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ATTACHMENT B: RFP Selection Process

{This attachment is provided for your information only. There is no need to sign or mail it back.)

Responses to this project will be evaluated according to the following:

The following steps will be observed in the evaluation of the potential vendor document submission:

The Project Management Team will evaluate each vendor submission.

The vendor submission will first be reviewed to determine if all the requirements outlined have been met. Failure
to meet the requirements may resultin elimination from consideration.

References, oral presentations, and/or interviews may be required at the discretion of the PMT.

The evaluation factors to be used in project scoring are described below:

1l

s
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Quality, clarity and responsiveness of proposal — Proposals will be evaluated on meeting the overall
requirements of the RFP.

Responses to scope - Proposals will be evaluated on the thoroughness and content of the responses submitted.
Experience — Proposals will be evaluated based on the experience of the project management firm including their
team, individual employees and venue operator integration.

Pricing — Proposals will be scored on pricing following review and evaluation of the proposal by the scoring team.
References — Proposals will be evaluated based on information obtained from the references provided.

Interview — Firms selected for a panel interview will be evaluated based on prepared interview guestions and the
firm’s responses to such questions.

i2



ATTACHMENT C: RFP COST SHEET

{Use of this form is required when submitting your documents; do not submit copy of project details with your submission)

Vendor Information

COMPANY PHYSICAL LOCATION INFORMATION

Legal Name:
Address:
City: State: Zip:
Phone: Fax:
Federal ID #: Website: |

COMPANY REMIT INFORMATION (where to send payment, if different thon above}

Billing Name:
Name to print on check, if different than above
Address:
City: State: Zip: l
Accounts Payable Contact: Phone:
Accounts Payable Email; Payment Terms:

CONTACT INFORMATION / SALES REPRESENTATIVE RESPONSIBLE FOR SETTING UP PRESENTATIONS, DEMONSTRATIONS AND/OR SNTERVIEWS

Sales Rep Name: | Sales Rep Title:

| Sales Rep Email:

Sales Rep Phone Number:_l

CONTACT INFORMATION _f PRIMARY PERSON TO NOTIFY FOR INTENT TO AWARD OR THANK You

Primary Name: Title:
Email:
CONTACT INFORMATION / SECONDARY PERSON TO NOTIFY FOR INTENT TO AWARD OR THANKYOU
Secondary Name: Title:
Email:

CONTACT INFORMATION / PROJECT MANAGER

Project Manager Name: Title:
Address:

City: State:

Phone: ZIP:

Email: Fax:
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CONTACT INFORMATION / PERSON AUTHORIZED TO SIGN CONTRACT

Contract Signer Name: Title:
Address:

City: State:

Phone: ZIP:

Email: Fax:

Fee Proposal Detail (as specified in Attachment A)

e Planning Phase Fee: This should be proposed as a lump sum fee.
Pre-Design Phase Fee: This should be proposed as a lump sum fee.
Design Phase Fee: This should be proposed as a lump sum fee.
Construction Phase Fee: This should be proposed as a lump sum fee,
Past-Construction Phase Fea: This should be proposed as a lump sum fee.

* & 9
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Expo Center Project Manager (PM} RFP Cost Proposal Summary

Planning Phase Fee
(Lump sum for the planning phase services provided
by the PM as set forth in this document)

Pre-Design Phase Fee
(Lump sum for the pre-design phase services
provided by the PM as set forth in this document

%

Design Phase Fee
(Lump sum for design phase services provided by the
PM as set forth in this document)

Construction Phase Fee

{Lump sum for construction phase services
provided by the PM as set forth in this
document)

Post Construction Phase Fee
(Lump sum for design phase services provided by the
PM as set forth in this document)

Other Fees {Itemized other fees necessary to
complete the requirements as set forth in this
document)

*Grand Total for All Services

*Pricing is to be inclusive of all costs including travel and meals.
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ATTACHMENT D: RFP REFERENCE DATA SHEET

Provide a list of at least three and not greater than five clients that you have recently {within the past five years) or are
currently providing services for with at least two clients in the public sector. Please verify that your contact person

listed is accurate and still employed with the entity.

Reference #1

Agency Name

Telephane

Contact Person

Email address

Street Address

Reference #2

City/state

Reference #3

Agency Name Telephone
Contact Person Email address
Street Address City/State

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #4

City/State

Agency Name Telephone

Contact Person Email address

Street Address City/State
Reference #5

Agency Name Telephone

Contact Person

Email address

Street Address

City/State
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ATTACHMENTE: RFP DESIGNATION OF CONFIDENTIAL & PROPRIETARY
INFORMATION

(Use of this form is required when submitting proposal)

The attached material submitted in response to this project includes proprietary and confidential information which
qualifies as a trade secret, as provided in s. 19.36(5) Wis. Stats., or is otherwise material that can be kept confidential
under the Wisconsin Open Records Law. As such, we ask that certain pages, as indicated below, of this proposal response
be treated as confidential material and not be released without our written approval.

Prices always become public information when bids/proposals are opened, and therefore cannot be kept confidential.
Blanket labeling of confidential/proprietary information in headers/footers of documents will not be considered as
confidential/proprietary.

Information cannot be kept confidential unless it is a trade secret. Trade secret is defined in 5. 134.90{1){c), Wis. Stats. as
follows: “Trade secret” means information, including formula, pattern, compilation, program, device, method, technique
or process to which all of the following apply:

1. The information derives independent economic value, actual or potential, from not being generally known to, and
not being readily ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use.

2. Theinformation is the subject of efforts to maintain its secrecy that are reasonable under the circumstances.

We request the following pages not be released:
Section Page # Topic

IN THE EVENT THE DESIGNATION OF CONFIDENTIALITY OF THIS INFORMATION IS CHALLENGED, THE
UNDERSIGNED HEREBY AGREES TO PROVIDE LEGAL COUNSEL OR OTHER NECESSARY ASSISTANCE TO DEFEND THE
DESIGNATION OF CONFIDENTIALITY AND AGREES TO HOLD THE ASHWAUBENON CDA AND VILLAGE OF ASHWAUBENON

HARMLESS FOR ANY COSTS OR DAMAGES ARISING OUT OF THE CDA AND VILLAGE AGREEING TO WITHOLD THE
MATERIALS.

Failure to include this form in the proposal response may mean that all information provided as part of the proposal
response will be open to examination and copying. The CDA and Village of Ashwaubenon considers other markings of
confidential/proprigtary in the proposal document to be insufficient. The undersigned agrees to hold the Ashwaubenon
CDA and Village of Ashwaubenon harmless for any damages arising out of the release of any materials unless they are
specifically identified above.

L ]
Company Name:
Printed Name:
Signature:
Date:
- 1}
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ATTACHMENTF: RFP ADDENDUM(S) ACKNOWLEDGEMENT
{If Addendums exist for this project, please sign and date and send with your bid)

The undersigned acknowledges receipt of the following addenda by checking the box{es) below:

1 Y 2 U 3 [ a s L s ]

Additional Addenda should be written here:

| have examined and carefully prepared RFP from the plans and specifications and have checked the same in detail before
submitting the RFP to the Ashwaubenon CDA. | have attached a list of subcontractors along with their respective trades-if
applicable.

Company Name:

Printed Name:

Signature:

Date:

All vendors are responsible to check for addendums, published on the Brown County website at

www.co.brown.wi.us/purchasing, for this project prior to the due date. No notification will be sent when addendums
are published unless there is an addendum within three business days of RFP due date,

All vendors receiving initial notification of project and those who register as downloading the project off the Brown County
web site will be notified by Brown County Purchasing of all addendums issued within three business days prior to due date.
If RFP has already been submitted, vendor is required to acknowledge receipt of addendum via fax or e-mail prior to due
date. New RFP must be submitted by vendor if addendum affects costs.

Vendors that do not have Internet access are responsible for contacting Brown County Purchasing at
BC Administration@co.brown.wi.us to ensure receipt of addendums issued.

RFPs that do not acknowledge addendums may be rejected.

All RFPs submitted will be sealed. Envelopes are to be clearly marked with required information. Sealed RFPs that are
opened by mistake due to inadequate markings on the outside may be rejected and returned to the vendor.
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Request for Proposal (RFP)

For

Expo Center Redevelopment
Architecture and Engineering (A/E) Services

Village of Ashwaubenon Community
Development Authority

Publish Date: August 17,2018

Response Deadline: September 21,2017 3:00 PM &mtral
ime
To: Village of Ashwaubenon
2155 Holmgren Way
Ashwaubenon, W1 54304
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RFP PROJECT DETAILS

1. General

Brown County has approved a proposed complex on the site of the current Brown County Veteran's Memorial Arena
and Shopko Hall to include exposition, entertainment, indoor and outdoor sports, commerce and private and public
community events. The project will be funded through hotel room tax, sales tax, and naming rights.

The key stakeholders critical to this project include Brown County (land and facility owner), the Village of Ashwaubenon
{the municipality in which the property sits and the financing partner), and PMI (the operator of the facilities on the site
including the Resch Center). This relationship is documented and has been approved via a project memorandum of

understanding between the County and Village. The County and Village, with input from PMI, constitute the “Project
Management Team”.

While the facility is not yet fully programmed, the desire is to include a flexible exposition hall {up to 120,000 sf)
including back of house spaces that will accommodate a wide variety of events, spaces to support events (faod service,

changing rooms, toilets, staging, storage, etc.), usable outdoor civic space, office space and connection to the Resch
Center to expand its functionality.

Funding for the project is capped at $93.0 Million. The role of the Architecture/Engineering Firm will be to serve the
three key stakeholders and represent their needs/interests equally throughout the process.

The Ashwaubenon Community Development Authority (CDA) is accepting responses to this Request for Proposals {RFP)
from qualified Architectural/Engineering (A/E)} firms who would be interested in providing A/E services for the
demolition of the existing Brown County Arena / former Hall of Fame complex, demolition or possible repurposing of
the Shopko Hall structure, and design and construction of a new Expasition (Expo) Hall on the site located at 1901 5.
Oneida Street in the Village of Ashwaubenon. The location of the new Expo Hall is intended to take advantage of the
synergies from Lambeau Field and Titletown District, located immediately to the west of the property, and the Resch
Center and Legends District, located immediately east of the property.

o2



The general scope of A/E services include, but are not limited to, the following:

a)

b)
c)

q)

r)

s)
t)

u)

v)

w)

Y)

Work with Brown County, Village of Ashwaubenon and PMI Entertainment, along with a project manager (PM)
firm yet to be determined, to offer project design and/or coordination ideas that may result in cost savings,
efficiencies, and a high quality Expo Center with back of house services.
Develop project scope based on project requirements.
Prepare civil design, topographic and boundary surveys, including coordination with the Brown County, Green
Bay, and Ashwaubenon Departments of Public Works, as applicable.
Preparation of space schematics/flow diagrams.
Conceptual design preparation
Provide a project schedule far architectural programming from demolition/site preparation through
construction and project close-out.
Preparation of various bid packages including Furniture, Fixtures & Equipment (FF&E) deemed necessary to
meet targeted substantial completion date.

i Work with the Project Manager for distribution, evaluation and award of applicable bids.
Demolition Design/Engineering/Envircnmental Services Specifications. Ensure requirements by the Wisconsin
DNR are met.
Utility design and coordination with the Village of Ashwaubenon, City of Green Bay, Brown County, Wisconsin
Public Service, telecommunications providers, and other utilities, as applicable.
Storm water and erosion and sediment control design and permitting. In addition to water quality and quantity
requirements, the design must consider the use of environmentally-sensitive practices, including green
infrastructure and low impact development. It must zlso include a maintenance friendly design and materials.
Prepare site plan materials, including exterior building renderings, which meet the requirements of the Project
Management Team and Village of Ashwaubenon Site Plan Committee.
Provide interior design concepts
FF&E selection & specification
Perform value analysis/engineering, as requested
Sustainability. Though LEED Certification is not a requirement, efforts are to be taken to utilize sustainable
design and materials which will decrease long-term operational costs.
General construction administration, coordinate with the Project Management firm, including obtaining all
necessary local, county, state, and federal permits as applicable.
Detailed cost estimating:

i Accurate detailed cost estimating (including contingencies) will be required for options submitted and

will be required prior to bidding. The cost estimates will be utilized to compare options.

Provide hard copy and digital record drawings at 50% complete construction drawings and 95% complete
construction drawings for owner’s review. Provide 100% construction drawings for bidding:

i Per owner’s specific requirements using AutoCAD & AIA layering standards.

ii. Building Information Modeling {BIM} is to be utilized for all phases of this project.
Coordinate with the Project Management Team on responses to bidder questions during the bid period.
Government approvals including zoning and site plan review, as applicable and as required building code, ADA
consulting, and building permits.
Presentation materials:

i Presentation materials for the public and other stakeholders for at least two public input meetings.
Governing body presentations:

i The consultant will be required to provide representation of the project status to Brown County,

Village of Ashwaubenon, and other applicable committees and boards throughout the project.

Coordinate with Brown County Technology Services, PMI|, and the Project Manager firm to address building
requirements to support the necessary Information technology systems, equipment, and infrastructure.
Facilitate final project punch list communication and completion in conjunction with Project Manager and
Contractors.

Facilitate project turnover PMI and Brown County in regards to ensuring appropriate parties receive
equipment training, O&M manual briefings and warranty timeline/contact updates.

The Ashwaubenon CDA and Project Team will rely on information submitted in response to this RFP to identify firms, or
teams of firms, who would be available and interested in providing A/E services. Interested firms must have prior
experience that includes the design and project management of similar sized exposition halls or similar buildings.
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2. Contract Term

A/E services for the duration of this project from project planning through construction, project close-out and the project
warranty period. The anticipated opening of the Expo Center will be January 2021.

3. RFP Tentative Project Timeline

Please Note: These dates are for planning purposes. They represent the CDA's desired timeline for implementing this
project. Any revision to the Due Date for submission of project will be made by addendum. All other dates may be
adjusted without notice, as needs and circumstances dictate.

TASK DATE TIME

(Central Time)
RFP Published — Press Gazette and The Press 8/17/2018 N/A
RFP Optional Site Visit Week of 8/27/2018 As scheduled
RFP Questions Due 9/13/2018 3:00 p.m.
RFP Questions and Answers Published 9/17/2018 4:30 p.m.
RFP Responses Due from Vendors 9/21/2018 3:00 p.m.
Interviews 10/10/2018 As scheduled
Approval of Contract 10/17/2018 N/A

4. RFP Optional Site Visit: DATE/TIME

RFP Site visits are based on the date & time listed in the Tentative Project Time Line above

Potential Vendors meet: Shopko Hall Main Entrance fronting on Armed Forces Drive. See
Appendix A for site map.

Site Visit conducted by: Mr. Terry Charles, PMI

Site Visit contact phone number
to schedule site visit and email for questions: (920} 405-1194 or email: terry.charles@pmiwi.com

5. RFP Questions Due: DATE/TIME

Questions-All questions related to this project must be in writing and received by the Village of Ashwaubenon, no later than
the due date.

» (Questions can be delivered via e-mail to: Village of Ashwaubenon Community Development Director, Aaron Schuette
at aschuette@ashwaubenon.com.
e Questions MUST be clearly marked in the subject line: “Questions for Expo Hall A/E RFP”



6.

RFP Questions & Answers Publish Date: DATE/TIME
Answers - If any questions are received; answers to all written questions will be issued in the form of an addendum.

¢ Answers will be published on the Brown County website at: www.co.brown.wi.us > Departments > Purchasing >
Open Projects

* AND on the Demand Star Onvia website at: http://onviacenter.com/content/demandstar subscriptions

It is the responsibility of all interested vendors to access the weh site(s) for project information. Calls for assistance with
the web site can be made to {920) 448-4040.

RFP Due Date & Delivery Address Details: DATE/TIME

Responses are due to Village of Ashwaubenon Village Clerk no later than the Due Date and Time.
Prospective vendors can submit proposals via email, hand deliver or by mail via DHL, FedEx, UPS, USPS, etc. as outlined
below:

Emailed proposal must include the foliowing items:

e Be clearly marked in the subject line with EXPQ CENTER A/E RFP.

» Adobe Acrobat (*.pdf} file named “(INSERT YOUR FIRM NAME} PROPOSAL" to include the full proposal.

e  Bereceived, dated & time stamped by the due date and received at the following address:
¥ )broichii@ashwaubenon.com
# A courtesy email response will be generated after due date for receipt of all proposals.

e Emailed proposals also require that seven {7) paper copies be sent separately. These are provided to the scoring
team. We have no preference as to how the proposals are bound. Proposals can be submitted in a box or
envelope, whichever works best. It is neither necessary nor desired to put the required paper copies in their own
separate envelopes.

s Delivery address is provided below:

Hand delivered or mailed proposal must include the following items:

e Be clearly marked with project EXPO CENTER A/E RFP on the outside of the sealed envelope or box in the lower left
hand corner.
e Bein asealed envelope or box as follows:

# One envelope or box labeled “{INSERT YOUR FIRM NAME) PROPOSAL” to include seven (7) paper copies of the full
proposal. We have no preference as to how the proposals are bound. Proposals can be submitted in a box or
envelope, whichever warks best. It is neither necessary nor desired to put the required paper copies in their
own separate envelopes.

e  Along with the paper proposal include one flash drive containing a digital file as follows:

» One Adobe Acrobat {*.pdf) file named “{INSERT YOUR FIRM NAME) PROPOSAL".
e Bereceived, dated, and time stamped by the due date and received at the following address:

Ashwaubenon Village Clerk
Expo Center
Project A/E RFP
2155 Holmgren Way
Ashwaubenon, WI 54304

Note: it shall be the responsibility of the sender to ensure proposals arrive by the required due date and time. Any
information received ofter the due date and time will be rejected. When hand delivering project; prospective vendors are
encouraged to verify the time on the atomic clock fwww.time.gov} as this is the official time used for the receiving of all
information. Time discrepancies between wall clocks, watches, cell phones, etc. will not be honored. Please make sure the
outside package is clearly labeled with the project number and description of the project when mailing proposals via a

3 porty delivery service. This ensures the proposal can be applied to the appropriate project.

Sozc;/



8.

RFP Format & Submission Requirement

Any deviation from these requirements may result in the document submission to be considered non-responsive, thus
eliminating the vendor from consideration. The document submission shall include the following attachments:

e RFP Score OF WORK & SPECIFICATIONS {Attachment A) - Provide specific procedures and explanations to each
requirement in your document submission.

e  RFP Cost SHEET (Attachment C) - Provide attachment listing your price with your document submissionin a
separate sealed envelope or separate file if submitted via email.

*  RFP ReFeRENCE DATA SHEET {Attachment D) — Provide attachment with three (3) to five (5) references with your
document submission.

®  RFP DESIGNATION OF CONFIDENTIAL & PROPRIETARY INFORMATION (Attachment E} - Provide attachment if any of part of
your proposal includes proprietary and confidential information which qualifies as a trade secret, as provided in s.

19.36(5) Wis. Stats., or is otherwise material that can be kept confidential under the Wisconsin Open Records

Law. Prices always become public information when quotes/bids/proposals are opened, and therefore cannot be

kept confidential.

¢  RFP ADDENDUM(S) ACKNOWLEDGEMENT {Attachment F) - If Addendum(s) exist for this project, please sign and date
the attachment and provide with your document submission.

9. RFP Method of Payment

10.

11.

12.

Monthiy progress invoicing is acceptable.

Payment Terms: Payments may apply as noted in Wisconsin Statute 66.0135. If milestone payments are appropriate they

will be defined in the cantract.
Financial Verification

Vendor verification prior to award: Vendor's financial solvency may be verified through financial background checks via
Dun & Bradstreet or other means (i.e. Wisconsin Circuit Court Access, UCC) prior to contract award. The Ashwaubenon
CDA reserves the right to reject RFPs based on information obtained through these background checks if it is deemed to
be in the best interest of the CDA.

Other

1. Concelled Project Records: The Ashwaubenon CDA reserves the right to not disclose records of cancelled project
to ensure open and fair competition of future solicitations.

2. Lows: All services shall conform to all applicable industry, Federal, State and Local Laws, Codes, Ordinances, OSHA
requirements, and standards.

3. License: Vendors performing work are required to have the necessary professional licenses for the state for which

the work is to be done. All applicable licenses must be current on the day of Contract execution and throughout the

length of the project.

4. Project Manager: Vendor shall provide a single point of contact for the Project Management Team.

S. Rejection of Document Submission: The Ashwaubenon CDA reserves the right to accept or reject any or all
submissions and to waive any informality in the document.

6. Toxes: The Ashwaubenon CDA and its departments are exempt from payment of all federal, Wisconsin and local taxes

on its purchases except Wisconsin excise taxes.

RFP Attachments

A. RFP Scope of Work, Specifications / Drawings: Vendor must adhere to the scope of work described for this project.
B. RFP Scoring
C. RFP Cost Sheet
D. RFP Reference Data Sheet
E. RFP Designation of Confidential & Proprietary Information
F. RFP Addendum(s) Acknowledgement: Ashwaubenon CDA reserves the right to make changes to this project.
Any changes in the scope of work shall be mutually agreed upon by the Vendor and the County.

6029__



ATTACHMENTA: RFP SCcOPE OF WORK, SPECIFICATIONS, AND REQUIREMENTS

(Potential vendors are expected to perform the following services in order to submit documents and to be awarded o
contract.) Please provide specific procedures and explanations to each requirement in your submitted documents.

Architectural/Engineering Services for
Expo Center Redevelopment

Scope of Architectural and Engineering (A/E) Services

The duties and responsibilities of the A/E firm, on behalf of the Ashwaubenon Community Development Authority and the
Project Team will be to provide any and all A/E resources necessary to ensure the successful completion of the Expaosition
Center project.

The scope of A/E services may include, but are not limited to the following:

1

o

DRSS

11.
12,
13.
14.
15.

16.

17.

18.

19,
20.

Work with Brown County, Village of Ashwaubenon and PMI Entertainment, along with a yet to be determined Project
Management Firm, to offer high quality project design and/or coordination ideas that may result in cost savings,
efficiencies, and/or a high guality up to 120,000 square foot Expo Center with back of house services.

Assist the PM to develop a project scape based on project requirements.

Prepare civil design, topographic and boundary surveys, including coordination with the Brown County, Green Bay,
and Ashwaubenon Departments of Public Works, as applicable.

Prepare space schematics/flow diagrams

Prepare conceptual design options based on the project requirements

Prepare site plan materials, including but not limited to exterior building renderings, landscape plans, parking plans,
and lighting plans which meet the requirements of the project team and Village of Ashwaubenon.

Provide interior design concepts and cost estimates

Perform value analysis/engineering, as requested

Incorporate efforts to utilize sustainable design and materials which will decrease long-term operational costs.

. Develop a project schedule for A/E pragramming from demolition/site preparation through construction and project

close-out.

Assist the PM with the preparation of detailed cost estimates, including contingencies, prior to bidding, to allow for
bid comparisons.

Prepare the various bid packages deemed necessary to meet the targeted substantial completion date.

Coordinate distribution, evaluation, and award of applicable bids in consultation with the PM and Project Team.
Coordinate with the PM on responses to bidder questions during the bid period.

Coordinate utility design and engineering with the Village of Ashwaubenon, City of Green Bay, Brown County,
Wisconsin Public Service, telecommunications firms, and other service providers, as applicable.

Evaluate the use of storm water and erosion and sediment control through the use of green infrastructure and low
impact development technigues that decrease long-term maintenance or operational costs over conventional
methods.

Assist PM in ensuring all village, county, state, and federal governmental requirements are met regarding demolition,
design, engineering, and environmental services specifications.

Caordinate with the PM to obtain applicable government development approvals and/or permits, including state
plan approvals.

Prepare and provide presentations to the project team, public, and other stakeholders.

Coordinate with Brown County Technology Services, PMI, and the PM to address building requirements to support the
necessary Information technology systems, equipment, and infrastructure.

All design drawings and updated record reproducible drawings shall be given to the project team in editable AutoCAD 2014
conforming to AIA layering standards. Additionally POF drawing and specification files will be forwarded to the
Ashwaubenon CDA.
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Proposals shall address each of the following requirements described below by providing specific
examples and explanations.

A. Cover Letter: Provide a cover letter from the person authorized to submit the proposal describing your interest in this
project, your understanding of, and agreement with, the Scope of Work, and why your firm is the most qualified for
this project. Summarize your capacity and capability to perform the work requested and your commitment to the
project budget and the timeframe required.

B. Firm Profile(s): Provide a brief description of each firm on the project team including gualifications, special expertise and
other information that provides an accurate overview of each firm. Identify any sub-cansultants that will be used.
Include at least the following information for the primary A/E firm and any sub-consultants:

Firm name, business address, tetephone, email address, website address

Address of principal (non-branch) office if different

Primary contact person(s) with title(s)

Professional history and affiliations

Current staff size and professional registrations

Range of professional service capabilities

Impact of current workload on ability to meet the requirements of this RFP

NOW e wN e

C. Relevant Experience and References:
1. Describe the project team’s capability or ability to provide the A/E services requested.

2. Provide descriptions of at least three similar sized and utilized exposition halls or similar building projects that have
been successfully completed by the proposed team members independently and as a team within the past ten years.
The projects described shall be similar in scope and complexity to the project described within this RFP.
Demonstrate the team’s competence to complete the requirements and include at least the following:

Project name

Project size (gross square feet)

Initial cost estimate

Initial construction contract amount

Amount of approved change orders

Final construction contract amount

Year construction was completed

Basic project program

Project delivery approach

Project owner with current address and telephone number

Principal tenant organization contact with current address and telephone number

T Fm AN oo

D. Staff & Organization: Provide a list of the key staff wha will be assigned to this project team and identify the role of

each. Include a resume for each person and a project team organizational chart. Specifically include resumes for the
following:

1. Firm Principal

Project Manager

Licensed Architects and Engineers who will be professionals of record
Discipline leaders (architectural, civil, structural, mechanical, electrical, etc.)
Other specialist(s)

s W

E. Methodology: Provide a clear description of the approach and methodology your firm anticipates using to fulfill the
requirement of this RFP including:

1. Demonstrated ability to provide a detailed comprehensive architectural and engineering program.

2. Demonstrated ability to assemble detailed, accurate, and well-coordinated site plans, renderings,
construction documents, and cost estimates.

3. Demonstrated ability to provide site development and site design.

4. Demonstrated ability to meet storm water management requirements.



5. Demonstrated ability to effectively coordinate engineering disciplines (Civil, Structural & MEP) and
specialized consultants with the architectural work.
Demonstrated ability to produce accurate cost estimates.
Demonstrated ability to control costs and manage the project budget.

6
7
8. Demonstrated ability to provide effective and timely construction and administration project documentation.
9. Successful experience working with governmental entities.

10. Successful experience designing multi-purpose exposition centers that include ice sheet(s).

11. Demonstrated experience in designing and preparing construction documents far a similar building that was
completed on time and on budget.

12. Demonstrated ability to perform A/E for high-visibility public projects from design through project closeout
and project warranty period.

13. Demonstrated ability to effectively coordinate with a2 Project Management firm on a project of a similar
nature.

Cost Proposal: Provide a detailed cost breakdown indicating the fixed not-to-exceed cost for all work and

reimbursable expenses to accomplish the scape described. Itemize labor costs and reimbursable expenses.
Summarize the detailed cost breakdown in Attachment C.

Conflict of Interest: Disclose any potential conflict of interest including, but not limited to, familial relationships

between members of the consulting team and elected officials or employees and/or employees of the Village of
Ashwaubenon or Ashwaubenon CDA, Brown County, or PMI.

Litigation Status: Disclose any suits filed, judgements entered, or claims made against your firm during the last five
years with respect to services provided by your firm. Also, provide all details of any declaration of default, non-
conformance notices, or termination for cause against your firm with respect to such services. In addition, state

whether during the past five years your firm or sub-consulting firms have been suspended from either bidding or
entering into any government contract.

Safety Racord: Explain your firm’s approach to safety for this project. Explain in detail what specifically will be
done for this project to proactively maintain a safe environment for the works and the community.

Financial Strength

1. Demonstrate the firm’s financial capacity to provide the requested A/E services.

2. Vendor's financial solvency may be verified through financial background checks via Dun & Bradstreet or other means
{i.e. Wisconsin Circuit Court Access, UCC, Wisconsin DFI, etc.) prior to contract award. The Ashwaubenon CDA

reserves the right to reject RFPs based on information obtained through these background checks if it is deemed to he
in the best interest of the CDA.



ATTACHMENT B: RFP SCORING

(This attachment is provided for your information only. There is no need to sign or mail it back.)

Responses to this project will be evaluated according to the following:

The following steps will be observed in the evaluation of the potential vendor document submission:

The Project Team will evaluate each vendor submission.

The vendor submission will first be reviewed to determine if all the requirements outlined have been met. Failure to
meet the requirements may resultin elimination from consideration.

References, oral presentations, and/or interviews may be required at the discretion of the selection committee.

The evaluation factors to be used in project scoring are described below:

1.

Quality, clarity and responsiveness of proposal - Proposals will be evaluated on meeting the overall

requirements of the RFP.

Responses to scope - Proposals will be evaluated on the thoroughness and content of the responses submitted.
Experience - Proposals will be evaluated based on the experience of the A/E firm including their team and individual
employees.

Pricing — Proposals will be scored on pricing following review and evaluation of the proposal by the scoring team.
References — Proposals will be evaluated based on information obtained from the references provided.

Interview - Firms selected for a panel interview will be evaluated based on prepared interview questions and the
firm’s responses to such questions.

10



(Use of this form is required when submitting your documents; do not submit copy of project details with your submission)

Vendor Information

ATTACHMENT C: RFP COST SHEET

COMPANY PHYSICAL LOCATION INFORMATION

Legal Name: |
Address:
City: State: Zip:
Phone: Fax:
Federal ID #: Website: i
ComPANY REMIT INFORMATION (where to send payment, If different than obove)
Billing Name:
Name to print on check, if different than above
Address:
City: State: Zip:
Accounts Payable Contact: Phone:
Accounts Payable Email: Payment Terms: '

CONTACT INFORMATION / SALES REPRESENTATIVE RESPONSIBLE FOR SETTING UP PRESENTATIONS, DEMONSTRATIONS AND/OR INTERVIEWS

Sales Rep Name:

Sales Rep Title:

Sales Rep Phone Number:

Sales Rep Email:

CONTACT INFORMATION f PRIMARY PERSON TO NOTIFY FOR INTENT TO AWARD OR THANK YOU
Primary Name: Title:
Email:
CONTACT INFORMATION / SECONDARY PERSON TO NOTIFY FOR INTENT TO AWARD OR THANK YOU
Secondary Name: Title:
Email:
CONTACT INFORMATION / PROJECT MANAGER
Project Manager Name: Title:
Address: I;
i State:
Phone: ZIP:
Email: Fax:

11



CONTACT INFORMATION / PERSON AUTHORIZED TG SIGN CONTRACT

Contract Signer Name: Title:
Address:

i State:

Phone: ZIP:

Email: Fax:

Expo Center Architecture/Engineering (A/E) Services RFP Cost Proposal Summary
***All costs are to be provided as lump sums. ***

Architectural Programming $

Schematic Design and
Engineering S

Design Development &
Construction Documents S

Project Schedule Development $

Interior and Exterior Designs

and Renderings 3
Other Fees (itemized other fees $
necessary to complete the requirements as

set forth in this document.

*Grand Total for All Services S

*Pricing is to be inclusive of all costs including trovel and meals.



ATTACHMENT D: RFP REFERENCE DATA SHEET

Provide a list of at least three and not greater than five clients that you have recently (within the past five years) or are
currently providing services for with at least two clients in the public sector. Please verify that your contact person
listed is accurate and still employed with the entity.

Reference #1

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #2

City/State

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #3

City/state

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference 4

City/State

Agency Name

Telephone

Contact Person

Email address

Street Address City/State
Reference H#5
Agency Name Telephone

Contact Person

Email address

Street Address

City/State




ATTACHMENTE: RFP DESIGNATION OF CONFIDENTIAL & PROPRIETARY
INFORMATION

{Use of this form is required when submitting proposal)

The attached material submitted in respanse to this project includes proprietary and confidential information which
qualifies as a trade secret, as provided in s. 19.36(5) Wis. Stats., or is otherwise material that can be kept confidential
under the Wisconsin Open Records Law. As such, we ask that certain pages, as indicated below, of this proposal response
be treated as confidential material and not be released without our written approval.

Prices always become public information when bids/proposals are opened, and therefore cannot be kept confidential.
Blanket labeling of confidential/proprietary information in headers/footers of documents will not be considered as
confidential/proprietary.

Information cannot be kept confidential unless it is a trade secret. Trade secret is defined in 5. 134.90(1)(c}, Wis. Stats. as
follows: “Trade secret” means information, including formula, pattern, compilation, program, device, method, technique
or pracess to which all of the following apply:

1. The information derives independent econamic value, actual or potential, from not being generally known to, and
not being readily ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use.

2. Theinformation is the subject of efforts to maintain its secrecy that are reasonable under the circumstances.

We request the following pages not be released:
Section Page # Topic

IN THE EVENT THE DESIGNATION OF CONFIDENTIAUTY OF THIS INFORMATION IS CHALLENGED, THE
UNDERSIGNED HEREBY AGREES TO PROVIDE LEGAL COUNSEL OR OTHER NECESSARY ASSISTANCE TO DEFEND THE
DESIGNATION OF CONFIDENTIALITY AND AGREES TO HOLD THE ASHWAUBENON CDA AND VILLAGE OF ASHWAUBENON
HARMLESS FOR ANY COS5STS OR DAMAGES ARISING OUT OF THE CDA AND VILLAGE AGREEING TO WITHOLD THE
MATERIALS.

Failure to include this form in the proposal response may mean that all information provided as part of the proposal
response will be open to examination and copying. The CDA and Village of Ashwaubenon considers other markings of
confidential/proprietary in the proposal document to be insufficient. The undersigned agrees to hold the Ashwaubenan
CDA and Village of Ashwaubenon harmless for any damages arising out of the release of any materials unless they are
specifically identified above.

Company Name:

Printed Name:

Signature;

Date:

140%2



ATTACHMENT F: RFP ADDENDUM(S) ACKNOWLEDGEMENT
{If Addendums exist for this project, please sign and date and send with your bid)

The undersigned acknowledges receipt of the following addenda by checking the box(es) below:

1 2 [ 3 O a s [ s U

Additional Addenda should be written here:

I have examined and carefully prepared RFP from the plans and specifications and have checked the same in detail before
submitting the RFP to the Ashwaubenon CDA. | have attached a list of subcontractors along with their respective trades-if
applicable.

Company Name:

Printed Name:

Signature:

Date:

All vendors are responsible to check for addendums, published on our web site at XXXXXXXXXXXXXXX, for this project
prior to the due date. No notification will be sent when addendums are published unless there is an addendum within
three business days of RFP due date.

All vendors receiving initial notification of project and those who register as downloading the project off our web site will
be notified by the Ashwaubenon CDA of all addendums issued within three business days prior to due date. If RFf has
already been submitted, vendor is required to acknowledge receipt of addendum via fax or e-mail prior to due date. New
RFP must be submitted by vendor if addendum affects costs.

Vendors that do not have Internet access are responsible for contacting the Ashwaubenon CDA at XXXXXXXXXXXX to
ensure receipt of addendums issued.

RFPs that do not acknowledge addendums may be rejected.

All RFPs submitted will be sealed. Envelopes are to be clearly marked with required information. Sealed RFPs that are opened by
mistake due to inadequate markings on the outside may be rejected and returned to the vendor.
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DEPARTMENT OF ADMINISTRATION

Brown County e

305 E. WALNUT STREET
P.0O. BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co brown.wi us DIRECTOR

Committee Date:

July 24, 2018 August 1, 2018
TC:! Administration Committee
FROM: Chad Weininger
Director of Administration
SUBJECT: July Director's Report

I Risk & Purchasing Department

Claims for June/luly; Three (3) clairms were filed since last month's update. One (1} debris
from a county truck damaged the hood of a car following it; one {1) rock from a county vehicle
hit a car's windshield; one (1) contractor using county equipment o make repairs in the
Courthouse slipped and damaged ligaments in both his ankles.

Incidents for June/July: {11} incidents were recorded: One (i) Ceniral Library patron
complained of shortness of breath, staff called 211; one (1] first responders responded to a call
regarding a suicide attempt in the men’s bathroom of the Central Librory; one (1} Eost Library
patron wearing sandals stubbed her toe on the door and cut herself. She was ireated with a
band aid. One {1) slip and fall by Meals on Wheels volunteer at ADRC; one (1) ADRC volunieer
in Pulaski fainted and was taken to the hospital; twa (2} Airport slip and fall incidents occurred
on the escalator; one (1) slip and fall ai the Courthouse on the new outdoor stairs due to
inattentive walking; one {1} NEW Zoo pairon was stung by a wasp; one (1) Adventure Park patron
sustained a slip and fall injury on the slack line and required first aid; one (1) county vehicle wos
vandalized with a key; and one (1) incident of hail damage 1o the Jail sky lights. An insurance
claim was filed and accepted by the insurance company.

Claims & Seitlement Process: One {1} claim was dismissed for procedural reasons. One
(1) lawsuit was resolved via settlement-Tipler suit of Drug Task Force vehicle vs. bicyclist, with the
City of Green Bay paying half the setflement amount.

Lawsuits: Two (2} lawsuit were filed. One (1) was against the jail citing religious rights
infringement and one (1) suit was filed against Child Support by an inmate claiming they were
improperly garnishing his inmate account for child support.

Purchasing: Purchasing published/completed (1) RFQ, (1} RFB, and (1) OTP.

Grievances: None,

i Finance Department

20192 Budget: Pre-submission meetings and Executive presentations sef up with all
departmenis. These are scheduled to be completed by August 16.
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n. Tax Increment Finance District
Villages of Hobart and Suamico.
Iv. New World ERP (Logos)/Kronos Projects Update

The bank conversion changes related to the New World ERP {Logos) Financial System is
nearly complete,

= The Accounis Payable and Human Services Accounis Payable bank accounts
successfully transitioned to Associated Bank on June 1.

s The check clearing process for June was successfully compleied.

s+ The Payroll bank account successfully transitioned to Associaled Bank as of June 18,
The only remaining item is ensuring the manual payroll checks are comrectly
configured. This will occur when the first manual payroll check is issued.

Brown County converied to a new P-Card [purchasing card) provider as of June

V. Other

Staffing/Interns
Finance Director

Community Survey

If you have any questions, please feel free o contact me at 920-448-4035.

cc: Troy Streckenbach — County Execultive
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Contingency Fund Usage

Starting Balance  $300,000

Usage to date =$115.500
Balance $184,500

Usage Details:

1)
2)
3)

4)

$39.,000-Courts: to add security glass at the front counters for the Couri
Commissioner's office.

$2.500-Sheriff; to fund study of courthouse security besl practice and design
options.

$24,000-Public Safety Communications: to fund staff overtime hours related to
the implementation of the new Computer Aided Dispaich system.

$43,000-Medical Examiner: to purchase a vehicle for use during responses ta
scenes.



January (December Room Tax)
February {January Room Tax}
March (February Room Tax)
Aprit (March Room Tax)

May (April Room Tax)

June (May Room Tax)

July (June Room Tax)

August (July Room Tax)
Seplember (August Room Tax)
Cctober (September Room Tax}
November {October Room Tax}
December (November Room Tax)

Annual Comparison

Analysis of 2018 vs 2017 - Room Tax

Data From Associated Bank's Report

Deposits Made by Munis - Based
on Actual Dates Deposited with

Associated Bank
2017 2018
521,603.62 478,587.50
311,813.36 279,133.37
373,516.62 336,827.03
409,275.83 424,232.77
372,556.46 431,473.50
403,728.27 464,300.96
500,977.08 -
629,694.90 e
682,100.97 -
712,737.93 -
654,998.14 -
575,109.88 -
6,148,113.06 2,414,555.13

Month to Month

Changa 18 vs, 17

Dollar
{43,016.12)
{32,679.99)
{36,689.59)
14,956.94
58,817.04
60,572.69
{500,977.08)
{629,694.90)
{£82,100.97)
{712,737.93)
(654,998.14)
(575,109.88)

Percent
-8.25%
-10.48%
-9.82%
3.65%
15.81%
15.00%
-100.00%
-100.00%
-100.00%
-100 00%
-100.00%
-100.00%

Year to Date

Change 18 vs. 17

Dollar
{43,016.12)
{75,696.1%)
{112,385.70)
(97,428.76)
(38,511.72)

22,060.57

{478,916.11)
{1.108,611.01)
{1.790,711.98)
{2.503,449.91)
{3.156,448.05)
{3,731,557.93)

Parcant

-8.26%
-9.08%
-8.31%
-6.03%
-1.94%
0.92%
-16.55%
-31.47%
-42.58%
-50.90%
-56.67%
60.73%

2%
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